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May 30, 1995

Commissioner James B. Davis

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, Virginia 22209

Commissioner Davis:

[ am writing on behalf of all of the citizens of Niagara County to request that the Deféﬁse Bé’é_’e
Closure and Realignment Commission take positive action to remove the Niagara Falls Air Reserve Station
from the list of bases to be closed as part of the 1995 round of closures and realignments. Not only does
the Niagara Falls ARS fill an important role in the defense posture of the Air Force, the 914th Airlift Wing
is a vital component of the Niagara Community in a wide variety of ways.

The military value of the 914th Airlift Wing is apparent from the unit’s presence in recent national
, ; military actions, being integrally involved in Desert Storm and Shield, Bosnia, Turkey, Somalia and Haiti.
v The Base has an important role in training and preparation, and provides a strong set of supportive services
on an ongoing basis to other units such as the 10th Mountain Group.

The Niagara Falls Air Reserve Station is also significant because of its status as the last Air
Reserve Station in New York State. The greatest asset of the 914th is the large pool of well-trained and
highly skilled Reservists which make our Base so vital, and the vast majority of that personnel come from a
close proximity to the base. Without the 914th, the nearest Air Reserve Station would be in Pennsylvania,
an eight-hour round trip that undoubtedly would cause most of the Reservists to leave the program.

Finally, it should be pointed our that closure of the Niagara Falls Air Reserve Station would have
a substantial negative impact on Niagara County and the Niagara Frontier. The base has the ‘séédﬁd;ldfgest
payroll in Niagara County, and the direct impact of the 914th on the County’s economy is sighificant,
nearing $65 million.

For these reasons, we, the citizens of Niagara County and the Niagara Frontier request that the
Defense Base Closure and Realignment Commission recommend the continued full operation of the

Niagara Falls Air Reserve Station and the 914th Airlift Wing .

We thank you for your consideration and support.

Sincerely,

v Chairman, Niagara County Legislature




DEPARTMENT OF THE AIR FORCE
AIR FORCE RESERVE

30 May 1995
Commissioner James B. Davis
Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, Virginia 22209

Commissioner Davis,

On behalf of the men and women of the 914th family, I would like to personally
welcome you to the Niagara frontier and the Niagara Air Reserve Station. It is our hope
that your stay here is productive, informative and enlightening. Our citizen airmen, tenant
units and resources stand ready to support your needs while you are here.

We are certain you will find this organization to be fully prepared to support the Air
Force and the nation, whenever and wherever called. Most important, our people are
professional, helpful and dedicated to the mission.

We honestly feel you will depart this base with a profound understanding of our pride
in the Air Force Reserve, this installation and our home here in Western New York.

We are convinced that the 914th and the Niagara Falls Air Reserve Station play a key
role in the defense of our nation and the preservation of the American way of life. With
the Commission’s support, we will continue to perform our mission into the 21st century.

WL_/

GERALD A. BLACK, COL, USAFR
Commander
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Introduction

Niagara Falls Air Reserve Station (ARS)

 Located on 987 acres of land, 6 miles East of Niagara Falls,
New York on the North side of Niagara Falls International
Airport

914th Airlift Wing
¢ 8 C-130 H3 Aircraft
e 340 Full time civilian employees
* 143 Officers assigned; 1,157 enlisted personnel
e 57 Full time contract employees
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C-130 Bases Under
Consideration
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914th Airlift Wing Reaches Out
from Western New York




Falls IAP / ARS

Niagara
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Niagara Falls ARS/914 Airlift Wing
Military Value

Mission Statements

WAR TIME

Provide trained combat aircrews
and aircraft capable of deploying
and transporting personnel and
equipment in response to
worldwide hostilities. Provide
evacuation capabilities, support
aircraft landing operations on
unimproved airstrips and airdrop
operations in formation or single
ship, on both day and night
sorties.

PEACE TIME

Provide for the overall command
and direction, planning, staff
supervision and management of
Air Force Reservists while
providing operationally ready
aircraft, crews and support
personnel for training and
humanitarian missions as
directed by AFRES, 10th Air
Force and the gaining major
command.
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914th AW
Contingency Support

Desert Shield/Storm Oct 90 - Apr 91

« Among the six AFRES units under consideration, the
914th had the most extensive presence in the AOR

Provide Relief (Somalia) - 1992
Provide Promise (Bosnia) - 1993-1994
Provide Comfort (Turkeyl/lraq) - 1994

Restore Democracy (Haiti) - 1994
* Designated as Lead Unit for Combat Air Insertion element

Uphold Democracy (Haiti) - 1994
* Provided 10th Mtn Div troop insertion into Haitian AOR

slide 10
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Humanitarian and
Operational Support

Volant Pine Lead Unit (England) - 1991
Hurricane Andrew Relief (Domestic) - 1992
Exercise BRIGHT STAR (Egypt) - 1993
Volant / Coronet Oak (Panama) - Continuous

slide 11
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Record of Performance

 The 914th Airlift Wing has a combat tested,
highly reliable record of performance:
e Six contingencies and four operational /

humanitarian support missions

e 2,900 sorties / 4,800 hours / 100% mission
effectiveness during Desert Storm

e Recognized by AFRES for exceptional
expertise

e 32 Years and 110,000 accident-free flying
hours
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Achievements

 Consistent participation in real-world
contingencies

e Converted from C-130E to C-130H2 to
C-130H3 (1992-1994)

 Exceptional performance in an
Operational Readiness Inspection
(ORI - 1994)

* No AFRES C-130 unit has received a
higher rating in the last nine years.
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Peace Time Training Role
and Contributions

The 914th Airlift Wing

provides support to the
Army at Fort Drum, as
well as the Navy, Marine
Corps, and National
Guard.

* Our location provides
unique opportunities to
maximize joint service
training
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Summary of FY 95 Routine Joint
Training Scheduled and Completed

UNIT DIRT LOAD
SUPPORTED AIRDROPS ASSAULTS AIRLANDS TRAINING

10th Mtn Div 32 \ 22 38 32
Ft Drum, NY

109th Airlift Gp 87
Schenectady, NY

25th Marines 10
Stewart, NY

3Bn, 25th Marines 8 8
Buffalo, NY

US Navy Undersea 2 2

Warfare Unit-214
Buffalo, NY
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914th Drop Zones
& Landing Zones
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914th AW Low Altitude
Training & Navigation (LATN) Area
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Operational Benefits:
Airspace Advantages

The 914th Airlift Wing's location has numerous
airspace-related advantages for flight operations

and training.
* No air traffic encroachment or delays in ATC clearances
Unlimited flexibility in developing IFR/SKE training routes

* Only Reserve C-130 unit that can perform tactical IFR
formation training with actual IFR drops at the installation

 Excellent IFR and VFR training due to weather patterns

 Extensive low level training areas have current
environmental impact statements and valid permits

« Excellent location for Night Vision Goggle (NVG)
missions due to the ideal training regions of Western
New York and Canada

* Local training agreements with CFB Trenton, Canada

slide 18
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Unit Expertise Long
Recognized by AFRES

Provided initial cadre flight crew and maintenance
training for:
* Duke AFRES Base (FL) conversion to C-130A -'75
* Pittsburgh (PA) conversion to C-130A - '81
 Rickenbacker (OH) conversion to C-130A - '82
 Honduran AF conversion to C-130A - '85
 Peterson Field (CO) conversion to C-130H3 - '94

Frequently augment HQ AFRES Inspector General teams
Wing Stan/Eval widely recognized for their expertise
Lead unit for AFRES airlift mission NVG training
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Military Base Capability

JET FUEL AVAILABLE AEROMED  ASSAULT DROP NON-STOP

STORAGE ON BASE ON TRAINING ZONES ON TO
AIRFIELD (1000 GAL) QUARTERS BASE ON BASE AIRFIELD EUROPE*
NIAGARA 672 376** YES YES TWO YES
Pittsburgh 105 244 yes no none yes
Minneapolis 462 186 yes no none no
Chicago 420 none yes no none no
Milwaukee 210 none no no none no
Youngstown 630 113 no yes none yes

* Note 1: Non-stop to Europe assumes a great circle direct route to RAF Mildenhall,
no wind, and 300 KTAS. Niagara Falls is 200 miles closer than the next closest
base.

** Note 2: Indicates capacity with one person per room. With two per room, capacity
increases to 528 people. In a contingency, up to 800 can be accommodated

using surge capability of base gym. slide 20



o Strategically located

* Capable of expanding to meet DOD requirements for any
contingency or deployment
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Military Base Capability

o Strategically located

* Capable of expanding to meet DOD requirements for any
contingency or deployment
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Military Base Capability

e Strategically located

* Capable of expanding to meet DOD requirements for any
contingency or deployment
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Corrected Data for
1995 Base Operating Costs

Support Costs $ 17.3
Less Payroll/Construction ($10.1)
DOD February 1995 COBRA Data $ 7.2
Less A-76 costs ($2.6)

ADJUSTED SUPPORT COSTS $ 4.6

Niagara ARS is the only AFRES base under study that has in
place a Base Operating Support (BOS) services contract
through the A-76 program
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Corrected Cost Comparison For
AFRES Bases Under Study

Milwau Pitts Minn Niagara Chicago Youngs

FY 94 O&M BUDGET 23.5 22.9 24.2 27.0 28.4 24.5
Less Mission Costs 9.9 10.2 11.3 9.7 11.7 11.8
Gross Support Costs 13.6 12.7 12.9 17.3 16.7 12.7
Less:

Payroll 8.8 71 6.5 6.6 10.1 7.7

Construction 1.3 2.6 2.1 3.8 2.4 2.7

A-76 Contract 2.6
Net Support Costs: 3.5 3.0 4.3 4.6 4.2 2.3

All six bases are very similar in terms of their operating expenses
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Additional Cost Considerations

If the Reserve Station closes, the NY Air National
Guard would incur additional operating costs.

* The DOD estimates this cost at $600,000
* The NYANG places this figure at $2 million

Because of this $2 million cost transfer, the savings
to the government is overstated by $1.4 million
« The ROl would increase from one year to two years.
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Impact On The Community

The 914th Airlift Wing enjoys great support from the
Niagara Falls / Buffalo community. Its loss would
have a significant and devastating impact.

e The DOD states that Niagara ARS closure would have
an impact of 1.1% on the WNY economy.

e This is a "real world" impact of $64.9 million annually.

* Niagara Falls ARS has the second largest payroll in
Niagara County.
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Economic Impact

Percent

Base Names Job Loss
Niagara Falls IAP ARS 1.1%
Youngstown-Warren MPT ARS 0.5%
Gen Mitchell IAP ARS 0.1%
Greater Pittsburgh IAP ARS 0.1%
Minneapolis-St. Paul IAP ARS 0.1%
Chicago O'Hare IAP ARS 0.0%

Source: AF BRAC Documents
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Community Ties

Niagara Falls ARS and its Reservists are

closely tied to the greater Niagara family

 Fire Department is a key component in the Niagara
County Mutual Aid Plan

e Backup support
e Training - close to 4,200 individuals in four years
« HAZMAT response
e Mitigation and prevention
 Home of the Niagara Quality Council
* Involved in the DARE program
* Involved in labor relations training

slide 29



New York State BRAC Impact

The 914th Airlift Wing is the last Air Force Reserve
presence in the State of New York.

e Over 40 military facilities in New York were
closed between 1969 and 1993, with a direct
loss of 68,000 jobs.

e In previous BRAC rounds, New York lost 22
percent of its Defense Department jobs, a total
of 9,100. New York's job loss in the 1993 BRAC
round was a greater percentage than any other
state, except South Carolina.
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Personnel Training
and Recruitment

The 914th Airlift Wing draws its personnel from a
recruiting area encompassing Niagara Falls, Buffalo,
Rochester, Syracuse - all of Western New York

« Ample supply of high quality personnel

For the BRAC Commission, Military Value is the
#1 measure our defense facilities are judged by

e For the 914th, its people are the #1 contribution to
military value

 They are combat-tested and highly skilled
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914th Member
Commute Distance

75 Miles 100 Miles+
93% 100%

50 Miles
75%

B 25 Miles
& 50 Miles
B 75 Miles
100 Miles

25 Miles
62%

75% of Members live within
a 50 mile radius of Niagara ARS
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Cost to Reservists to Commute
to Nearest Alternate Reserve Base

 Monetary Effects

e Average travel costs would be $740 per year - as much as one-third of
a Reservist's gross pay

» Wear and tear on car - 4,200 miles per year

e Other factors

» Eight-hour round trip commute is four times greater than the Air
Force's established travel policy

* Nearest Reserve base would be unable to absorb all 914th reservists.
Assignment to other bases would impose even greater hardships to
individual reservists.

Most of our highly trained and experienced Reservists could
no longer afford to participate in the reserve program.
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AFRES Needs to Retain
Personnel and Proficiency

Since most Reservists cannot relocate, the

closure of the Niagara Falls IAP/ARS would
permanently deny the Air Force Reserve its

most combat-proven personnel team.

The 914th Airlift Wing’s personnel are the Niagara
ARS' #1 Military Value Component
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Conclusions

* NIAGARA ARS IS THE PREMIER AIR FORCE RESERVE
C-130 BASE.
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Conclusions

e Niagara ARS is the premier Air Force Reserve C-130 base.

* NIAGARA (ARS) AND THE 914TH AIRLIFT WING ARE OF
ESSENTIAL MILITARY VALUE BECAUSE OF OUR
PERSONNEL, TRAINING, COMBAT EXPERIENCE, AND
LOCATION.
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Conclusions

Niagara ARS is the premier Air Force Reserve C-130 base.

Niagara (ARS) and the 914th airlift wing are of essential
military value because of our personnel, training, combat
experience, and location.

Closure of the Niagara Falls IAP/ARS would have a
devastating impact on its personnel, resulting in a loss of a
combat-tested and proven unit for the Air Force Reserve.

BOS COSTS AMONG THE C-130 AIR RESERVE UNITS ARE
EXTREMELY CLOSE. WHEN COUPLED WITH THE
MILITARY VALUE OF THE BASE AND ITS UNIT, THIS
JUSTIFIES ITS RETENTION BY THE 1995 BRAC

COMMISSION.
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BRAC DATA

e BASES NPV ROI SAVINGS

e Mitchell (223 ,374) 1 yr. 88.8 ($K)
e Youngstown (211,301) 1 vyr. 86.4 (SK)
e O’Hare (204 ,271) 2 yr. 77.1 ($K)
e Pittsburgh (196,889) 1 vyr. 80.7 (SK)
e Niagara (196,419) 1l yr. 80.4 (SK)
e Minneapolis (180,049) 1 yr. 68.5 (SK)
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COBRA MODEL Vs. ANG

..........................................................................................................................................................

e Ai1r National Guard as Host
— 53 workyears @ $36,800 S 2.0M

e COBRA Model
— 16 workyears @ $36,800 S 0.6 M

e DIFFERENCE
— 37 workyears S 1.4 M
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ADDITIONAL

...................................................................................................................................................................................................................................................................................................................................................................................................................................................

e Air National Guard as Host
e Workyears @ $36,800 = $ costs

— Fire Department 35 wys $1.28 M
— Security Police 8 wys .29 M
— Communications 3 wys .11 M
—Vehicle Maint. 3 wys 11 M
— Fuel Service/PLO 3 wys 11 M
— Hazardous Material 1 wys .04 M

— Total 53 wys $1.94 M
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A-76 CONTRACT COST (CREDIT)

The 914 AW is different from the other five reserve C-130
bases, in that a significant portion of support services is
provided by commercial contract.

The BRAC questionnaire, utilized by the Air Force Reserve
to collect financial data for each base, does not properly
address A-76 Contract Services.

The instructions for this questionnaire provide for the
exclusion of civilian payroll cost in the computation of base
support service costs, but not A-76 contract cost.

The A-76 contract cost should be excluded, because service
fees paid to a private contractor are direct labor costs
associated with base support service. The contract
employees hired under an A-76 contract are replacing
federal employees. In the case of Niagara Falls IAP, 75
federal employees were replaced by 56 contract employees,
for a five year savings in excess of $1.6 M.

It's our position that the $2.6M associated with the service

nortion of the A-76 contract should be excluded as a payroll

related expense.

The exclusion of A-76 cost would result in an adjusted
support cost of $4.6 M for the Air Force Reserve at Niagara
Falls.




Defense Cutbacks in New York State

NYS Department of Economic Development
One Commerce Plaza
Albany, NY

May 26, 1995



I. Contract Awards
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DOD Contract Awards Won by NYS Firms

Percentage Share 1951-1993

20
In 1951, NYS firms received over eighteen
percent of all Defense prime contract
awards. Since that time, the State's
percent share of Pentagon contracts 10
has steadily declined.
5
0 T r
1951|1955 1960,1965|1970/1975|1980|1985/1990,1992/1993
VPercent Share (18.2 15.2j11.7 9.9110.3, 10 1857257 14841

mm Percent Share
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Prime Contract Awards

(Billions dollars)

From 1987 to 1994, prime
contract awards to New
York dropped by 62
percent, from $9.6 billion
to $3.6 billion -- the largest
drop of any state in the
nation.

Using DOD's estimate that
$1 billion in contracts support
approximately 25,000 jobs,
the loss of prime contract
awards in New York since
1987 has cost the State

over 150,000 jobs.

10

1987

1994

B New York




II. Bases and Personnel




In 1953, New York was home to
4.4 percent of the nation's military
and civilian employees. By 1993,
this figure had dropped to 1.9

percent.

Percent of U.S. DOD Military and Civilian Personnel
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New York: 1953-1993

P

0

1953f1955 1960|1965 1970|1975

1980

1985

1989

1993

|New York

42 . 48 | 38 [ 31 | 18 | 19

1.6

1.8

2.1

1.9

mNew York
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Thousands

DOD Personnel in New York

40 |
20 |

0

1953

1965

1975

1980

1985

1990

1993

994 (est

Military
' Civilian
Total

129.322

35.425
44.3
79.725

21.296
231
44.396

17.447
18.733
36.18

21.982
18.704
40.786

28.627
18.839
47.566

23.452
16.427
38.879

18.372
13.832
32.001

e e

In FY 1953, DOD had 129,322 military and civilian employees in NYS. By 1994,

= Military -+ Civilian ==Total

the figure dropped to 32,000 (est.) -- a loss of nearly 100,000 jobs.
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New York's Military Installations
Number Closed from 1969 to 1993

80

Between 1969 and 1993, the 60 |
Pentagon shut 40 military
facilities in New York State
resulting in a loss of
68,000 direct jobs.

40 |- {|mENew York

20 |

1969 1993
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DOD Employment Changes as a Result of

The 1993 BRAC round cost the

state 22 percent or 9,104 of its
41 574 Defense Department

jobs. That's a greater
percentage loss than any other
state except South Carolina.

the 1993 BRAC

South Carolina

New York

Michigan

California

Florida

Ohio

Pennsylvania

Texas

New Jersey

North Carolina

llinois

B Percent Change




I11. Defense Cutbacks in Western New York



II1. Defense Cutbacks in Western New York

e Contract Awards

--  Between 1987 and 1994, DOD prime contract awards to firms located in Western New
York dropped by 36 percent from $284 million dollars to $181 million dollars.

o Bases and Personnel

--  The workforce at the Seneca Army Depot has declined by more than 1,300 employees.
The 300 jobs remaining at the base are in jeopardy because Seneca is on the 1995 BRAC
list.

--  The Real-Time Digitally Controlled Analyzer Processor activity (REDCAP) at Buftalo,
New York is also on this year’s BRAC list. REDCAP helps to support over 75 jobs at
CALSPAN.

--  The 1993 BRAC ordered the shutdown of DOD Family Housing and Family Housing
Office at the Niagara Falls Air Reserve Base.
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DOD Contract Awards Won by Western New York Firms

Millions

250

200

150
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Defense Job Changes as a Result of BRAC 93
In Percent

Niagara is competing with
Air Reserve Bases in Ohio,
Pennsylvania, lllinois,
Minnesota, and Wisconsin.

While New York lost over
20 percent of its defense
jobs in 1993, many states

were less severely
impacted.

No change No change

New York

Ohio

Pennsylvania

Hlinois

M Percent

Minnesota Wisconsin



Personnel Changes from the 1988, 1991 and 1993 Base Closures
Percent Change from 1988 Level

Pennsylvania

New York

Ohio

B Change from 1988

Minnesota
No Change

Wisconsin No Change

lHlinois

25 -20 -15 -10 -5 10






DEPARTMENT OF THE ARMY
HEADQUARTERS, 98TH DIVISION (INSTITUTIONAL TRAINING)
2035 GOODMAN STREET NORTH
ROCHESTER, NEW YORK 14609-1098

REPLY TO
ATTENTION OF:

AFRC-TNY-CG (140) 23 May 1995
MEMORANDUM FOR Base Realignment and Closure Committee
SUBJECT: Niagara Falls Air Force Base’s Impact on USAR Readiness

I. The purpose of this letter is to express our concern over the news that Niagara Falls Air force
Base is being considered for closure.

2. Currently, a number of the 98th Division units and hundreds of soldiers utilize the facilities at
the Air Base to conduct training. The base provides the only location in 200 miles that military
training can be conducted in a military installation environment. This is particularly critical for
all training done in an academy concept - NCO education, Drill Sergeant training, selected MOS
training and officer education.

v 3. In addition, the Base provides the only inexpensive source in this entire region to conduct
seminars or workshops. The availability of billeting coupled with excellent classrooms and
support facilities - training areas , gymnasiums, theater (for large group presentations and
ceremonies), dinning facility, paved surfaces for the conduct of drill and ceremonies, and large
fields for physical fitness training. As a result, it is frequently used for this purpose as well.

4. The closure of Niagara Falls Air Force Base would have a serious impact on this commands
ability to conduct training. Closure of Griffiss and Plattsburg Air Force Base and Seneca Army
Depot in upstate New York have had detrimental impacts previously. Some of the training
previously conducted at those sites has been shifted to Niagara Falls. Their closures have
resulted in significant increases in our cost of training. Our limited budgets cannot sustain
training of the nature that we perform at the Air Base. Nor are we aware of any facility left in the
region, other than Fort Drum, where training of a similar nature could be conducted. The cost of
transportation to Fort Drum coupled with the lost training time due to extreme travel hours
makes Fort Drum not a viable alternative.




AFRC-TNY-CG (140) 23 May 1995
SUBJECT: Niagara Falls Air Force Base’s Impact on USAR Readiness

5. Request you consider the impact closing the Niagara Falls Air Base will have on the many
other military units in the area that depend on it to provide a cost effective means to sustain their
unit readiness. In addition to the given impact, it will have on the local economy and the

readiness of the Air Force Reserve units being displaced.

THOMAS W. SABO
Major General, USAR
Commanding




DEPARTMENT OF THE NAVY
MOBILE INSHORE UNDERSEA WARFARE UNIT 214
NAVAL AND MARINE CORPS RESERVE CENTER
3 PORTER AVENUE
BUFFALO, NEW YORK 14201-1096 in Reply Refer 1o
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May 23, 1995

Commanding Officer

914th Tactical Airlift Wing
Bldg. 807, 10460 Wagner Drive
Niagara Falls IAP-ARS

New York 14304-5000

Dear Colonel Gerald A. Black:

I am writing this letter to underscore the significance of your unit and the air base in
Niagara Falls to the Naval Reserve Unit which I command in Buffalo, New York.

Naval Inshore Undersea Warfare Groups (NAVIUWGRUS) are priority 1A operational
echelon IV commands, reporting to Commander Naval Surface Reserve Forces
(COMNAVSURFRESFOR). NAVIUWGRUS consist of fourteen Mobile Inshore
Undersea Warfare Units (MIUWU). All NAVIUW forces are commissioned, hardware-
equipped, forward deployable units which are sea/air/land transportable. They operate

v world-wide in remote locations in the littoral environment, providing surface and
subsurface surveillance and remote command, control and communications capability for
designated fleet and joint commanders. NAVIUW units are extensively involved in
fleet/joint exercises and surveillance operations, and were utilized in support of Desert
Storm, and more recently in Haiti.

We have no active duty counterpart, and it is important that we be able to deploy within
48 hours. Consideration is being given to reducing the number of MIUWUS on the east
coast to ten, and a significant factor in determining the viability of existing units will be
proximity to a military air base from which the MIUWU can deploy. This factor played
an important role in the location of MIUWU 214 in Buffalo when it was commissioned
here in 1990, and plans are underway to break ground this Fall for a new vehicle and
matntenance facility to support our operations.

As you know, we recently demonstrated our ability to deploy on short notice, when the
914th Tactical Airlift Group flew our personnel and equipment aboard a C-130 to NAS
Jacksonville, Florida in January 1995 for an important training evolution. [ could not
have imagined a more cooperative effort between the services or a smoother evolution
than what took place then, and I am counting on your further support for similar joint
ventures, particularly during the winter months when the inclement weather makes 1t
difficult to train our people here. You have also given us the opportunity to utilize some
N of the more sophisticated equipment of our other units by giving us access to them in
v other parts of the country.




Needless to say, the financial savings to the government by flying military air as
compared to transporting in excess of 60 personnel and equipment by commercial air s
substantial. In that regard, I note that plans have been made for the Air Force to deploy

my unit outconus from the Niagara Falls Air Base for a forthcoming Naval exercise this
summer.

Thus, I cannot overestimate the significance of your unit and the base facihities in
Niagara Falls to the preservation of my own unit in the Western New York area, and it 1s

my sincere hope that the Air Base in Niagara Falls be removed from the BRAC list.

Respectfudly,

e
R.D. LEAR

CDR USNR
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STATE OF NEw YORK
DIVISION OF MILITARY AND NAVAL AFFALIRS

REORGE E. PATARI ! : 330 O1.@ NIgRAYUNA ROAD MICHAEL & HaLL
coveANaa ! LatYuam NFW YORK 12110-2234 Mevor Gebhenar

i CPRMMANDFR I~ Cragy . THE ADUUTANT CENERAL
. - i

.! : ' MEMORANDUM

TO: Go*%emor George Pataki
‘ -

_ FROM: Bﬁ#.x.dier Genera! John Fenimore, Acting Adjutant General

! 1 i
' 4‘ 1 SUBJECT:  Niagara Falls Air Base

One week 3g0 we received news the Niagara Ralls Air Base wez added to the
BRAC list of possiple base closures. Niagara Falls is one of six Air Force Reserve C-130
Bases being considered for closing and comes s & shock 1o those both in the military and
, . business communites. "
Lo o
lf ; Currently, the Niagars Falls Air Base is home to two units; the 9t4th Airlift Wing,
2o Air Reserve uni,i (scheduled to close) and the 107th Air Refueling Group, an Air
Nationai Guard unjt (under your command). The Niagara Promtiar’s strategic position in
the Western Hemigphere cannot be denied, even at s time whea the threst of hostile gction-
from old Cold Waf enemies is at its lowest point in decades. The base's rale in supporting:
the American militkry st be maintained s past of an overall plan for the 215t Century.

! New York|Stste has-already sustained more than its fhir share of defense spending -
I cutbacks, further impacting the poor State and local cconomy. In 1951, New York State

z firms received mot%e than 18 percent of ali defense prime contract awards. This figure has
i tumbled to about 4 percent in 1993.

' New Yorkicannot sfford the adverse economic irmpact the Base closure would

i bring Our loss ofjprime contract swards in New York since 1987 has cost New York

i more than 125,003 jobs. In 1993 when two New York State installations were ¢ by

the Pedersl Gov ent, it tost the State 22 percent of its Defense Department jobs, the

& second highest peccentage in the Nation. This trend has now led BRAC to the gates of
i
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the Niagara Falls Air Resarvs Base, and needs to be stopped.
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On July 1st) BRAC will make its recommendations 1o the President. The desdline -

s July 15th for the President to either epprove the list 20d forwerd it to Congress or reject
it. Congress can ogly act on the entiro list.

The closurelof the 914th Airlift Wing at Niagara Falls would be an economic
tregedy to this com}-mmity. Even though this is an Air Force Reserve unit, we at DMNA
will be impacted th.‘ough some increased State costs to our 107th Air Refuefing Group, an
Air National Gummit Please be essured we remain committed in continuing our'efforts

to cornbat the B ‘ recommendation pertaining to Niagara Falls Air Base,

!
+




be:  Col. Gerald Black

S

V CALSPAN

ADVANCED TECHNOLOGY CENTER

25 May 1995

General James B. Davis

Base Realignment and Closure Commission
1700 North Moore Street STE 1425
Arlington, VA 22209

Dear General Davis:

. The USAF research programs conducted by the Calspan Advanced Technology Center,
Buffalo, New York would be seriously jeopardized if the Niagara Falls Air Reserve Station
(ARS) were to close. The 914th Airlift Wing provides significant support in the areas of
piloting staff, maintenance, aircraft inspections, liquid oxygen servicing, life support,
publications and regulations, plus many other intangible instances of help. The assistance
provided by the Air Force Reserves at Niagara Falls ARS permits the DOD research and
aircraft operations to be conducted economically on the reduced DOD budget.

2. Calspan’s Flight Research Department operates several sophisticated experimental

aircraft that perform critical aeronautical research and development for the DOD, NASA and

the commercial aircraft industry. Three are USAF aircraft operated by Calspan for the

. Wright Laboratory, Wright Patterson AFB, OH. All of the aircraft are used to develop
v advanced military and non-military aircraft systems and designs.

3. The work performed by Calspan's Flight Research Department has gained international
recognition in the development of new aircraft over the last 45 years. Virtually every new
aircraft design has been flight tested by this group before going into production. The most
recent of these include the USAF's F-117, B-2, YF-22, YF-23, and C-17. The Boeing
777 and McDonnell Douglas MD-12 were also first flown on the research aircraft operated
by Calspan. These programs involve countless approaches and landings to improve the
design and train the test pilots. The Niagara Falls ARS runway is routinely used since it
provides minimum traffic conflict between military and civilian aircraft and the air traffic
controllers are familiar with military operations.

4. The Flight Research business base represents approximately ten million dollars per year
to the company and directly employs 50 professional engineers, test pilots, maintenance
staff, plus additional support personnel. The closure of the Niagara Falls ARS would be
detrimental to the development of tomorrow's aircraft produced in the United States and
would increase their procurement costs. Consequently, we at Calspan urge you to keep the
Niagara Falls ARS and the 914th Airlift Wing operational.

Very truly

E. Waoner
Senior Vice President and General Manager
(716) 631-6797

v FAX (716) 631-4152

CALSPAN ADVANCED TECHNOLOGY CENTER
PO BOX 40

BUFFALO. NEW YORK 14225

TEL 7166327500 FAX 716/631-6722

A Davesueon of Space frdasmes fnternational Tac
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Congress of the Hnited States

FHousge of Representatives
Saghington, BL 20515

© - May 11, 1995

The Honorable Alan Dixon, Chairman

Defense Base Closure and Realignment Commission
1700 N. Moore Street, Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

As members of the New York State Delegation in the House of
Representatives, we are deeply concerned about the last-minute
addition of the Niagara Falls Air Reserve Station to the list of
sites that might be included for realignment or closure in the
1995 round.

While all the facts are not in, it appears that the Air
Force had recommended closure of the Pittsburgh Air Force Reserve
Station, where C-130 aircraft are based, but that both BRAC and
the Air Force have now concluded that the actual facts used by
the Air Force to make that recommendation were erroneous; and, as
a result, five additional reserve stations where C-130 aircraft
are based throughout the country are to be analyzed over a six
week period.

The 914th Airlift Wing, which is based at Niagara Falls, is
an outstanding asset to the Air Force. Last year, the Air Force
Reserve gave the 914th a rating of "excellent" for its
operational readiness. The Niagara Falls Air Reserve Station is
one of the largest and most important employers in all of Western
New York, which remains an economically distressed region. The
base employs over 4,400 people, with an annual payroll of more
than $56 million and an annual aggregate economic impact in
excess of $100 million.

We are confident that any objective analysis of the base and
of that region will result in a conclusion that this base should
remain open to serve the nation in the future as it has in the
past. Our purpose in writing today is to urge you to ensure that
the review now underway is indeed objective, and to express our
hope that you and your commission colleagues will ultimately cone
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o Congress of the Hnited States ey
- House of Representatives wr soutny
Washington, BE 20515-3229 B

May 12, 1995

The Honorable Alan Dixon

Chairman :

Defense Base Closure and Realignment Commission
1700 N. Moore Street, Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

As you know, I am deeply concerned about Wednesday's addition of
the Niagara Falls Air Reserve Station to the list of sites now
being considered for closure or realignment in 1995.

Closure of the Niagara Falls Air Reserve Station would deal a
crippling blow to the economy of Western New York., With an
annual payroll in excess of $56 million, and an overall economic
impact of $125 million, Niagara Falls ARS is the second largest
employer in Niagara County, and the fifth largest employer in

‘.I' Western New York. Unlike several other communities whose Air
Reserve Stations have been targeted for possible c¢losure, Niagara
County has little else to sustain it, in the absence of the Air
Base. These economic factors must figure prominently in your
deliberations.

The military value of the base has been demonstrated continually.
In recent years, the 914th Airlift Wing has been deployed to
trouble spots around the world; in the Persian Gulf War, the
914th had a 100% mission accomplishment record, carrying 10,000
tons of cargo and setting a record for consecutive on-time
takeoffs. The 914th sent the first Reserve-force airc¢raft to
land at Kuwait City airport after it was secured by the Marines.
The unit also has shown its mettle in recent deployments to
Bosnia, Somalia, Rwanda, Haiti, Kurdistan, and Panama. Last
year, the Air Force gave the 914th an operational effectiveness
rating of "excellent," its highest rating.

In addition to the economic and military value of the Niagara
Falls Air Reserve Station, several factors ought also to be
considered as the Commission evaluates the relative merits of
each facility.

) Geography. Four of the six C-130 facilities facing closure
are in close proximity (less than 100 miles) to another C-
‘." 130 base which is also on the BCRC list. 1In these
instances, the Commission should strongly consider
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consolidating the operations of two such bases into a single
facility. Most Reservists from the closed facility would
still be within reasonable commuting distance of the
consolidated facility. No such conseolidation would be
possible at the Niagara Falls ARS; closure of the base would
simply leave hundreds of ReserV1sts stranded, hundreds of
miles from the nearest alternative base.

Community Support. Niagara Falls Air Reserve Station has
broad support that spans the entire community, from business
and political leaders to average citizens. Western New
Yorkers are united in their support for the base, and
unequivocal about their desire to keep it open. Their views
should be taken into account. Likewise, the Commission
should strongly consider the views of communities in which
there is broad public support for c¢losing a facility.
Indeed, I understand that one of the sites on the list,
namely the Reserve Unit based at O'Hare Airport in Chicago,
was proposed to be closed in 1993 by the community itself
because it needed more airport capacity for civilian uses.

gstate Impact. New York State has already been hard hit by
the Base Closure and Realignment process; the only two
active duty Air Force bases in New York -- Griffis and
Plattsburgh -- were closed by the BCRC, leaving Niagara
Falls ARS as the only Air Force installation in the state.

Timing. The sudden addition of Niagara Falls and other Air
Reserve Stations to the base closure list leaves them very
little time to prepare their case for remaining open. This
places them at a disadvantage, compared to other facilities
which were given greater notice of their possible closure.

In the coming days, as the Commission begins to review the
relevant data on the Niagara Falls Air Reserve Station, I am
confident that these and other factors will clearly demonstrate
the value of this facility, and provide an unimpeachable
rationale for keeping it open.

My warmest regards for your attention to this matter.

Sj 1

aFrALCE
Member of Congress

Copies to the Members of the Commission
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May 16, 1998
Mr. Alan Dixon
Chairman
Dcfense Base Closure and Realignmont Commission
1700 North Moore Street
Suitc {425
Arlingtlon, Visginia 22209
Dear Mr. Dixon:

1 am writing this letter to expross my great concern over the passible realignment or
closure of the Niagara Falls Alr Roserve sm% . pe

The Niagara Valls Air Bagc Station serves as a major employer it the Western New
York arca. Closing of this basc would have a very detrimental effect on the Wostern New
York economy.

Besldes the economic effect, the 914th Alrlif Wing, which is bascd at Niagara Falis,
w has beent an exceptional assct to the United States Air Force. Recently, the 914th roceived an
“excellent” rating from the Air Force Rescrve for operational readiness. The 914th und the
basc have recently served our nation well, at a moments notice, when called to serve in both
the Persian Guif and Haiti.

I am confident that an objective analysis of the base and the region will result in a
conclusion that this base should remain opcty to continue to serve out nation in the future as
well as it has in the past.

Thank you in advanced for your cooperation und conslderation.

IQ:d
Post-It™ brand fax transmittal memo 7671 | # of pages » /
w TANEIL oL E [T EED MERSER
! Co. Co.
Dept. Phone # 63);:—(( >‘ o
et 136-2333 [ ¢23-6¢01(




THE ASSEMBLY
CHAIRMAN
STATE OF NEW YORK Committee on Tourism, Arts and

Sports Development

ALBANY COMMITTEES

Agriculture

Commerce

JOSEPH T PILLITTERE Environmental Conservation
138th Disinct Energy

May 15, 1995

Hon. Alan Dixon, Chairman

Defense Base Closure and Realignment Commission
1700 N. Moore Street, Suite 1425

Arlington, Va. 22209

Dear Chairman Dixon,

We, the members of the Western New York Delegaticn, seek your support
and assistance in retaining the Niagara Falls Air Reserve Station. We stand
united with 1local and federal legislators and Gov. George Pataki in
demonstrating the vital economic and military role the Niagara Falls ARS
plays in New York State.

‘." The facts supporting our position speak for themselves. The Niagara
Falls ARS employs 800 civilians and 2,500 military personnel generating over
$125 million 1n salaries and services. The base is the second largest

employer in Niagara County and the fifth largest employer in Western New
York. Closing the base will save federal taxpayers $10.4 million but it will
exact a terrible economic toll on the Niagara community and the greater
Western New York region.

It is disturbing to think that the Defense Department would shut down a
base that it invested $30 million in the past year. We believe that the
department did so because it supported its continued operation. Indeed,
alrbase personnel have been called on repeatedly to serve missions around the
world and have been recognized by the Air Force for its quality in performing
those duties. Certainly a base achieving such recognition should remain open
and active.

Published reports indicate that four of the six C-130 facilities under
consideration for closing are within 100 miles of each other. Consolidation
within those bases is far easier than the Niagara Falls ARS which is hundreds
of miles from the nearest alternative base. What logic is there in closing
a base that would strand hundreds of reservists hundreds of miles away from
the next closest facility.

New York State has shouldered sufficient burden 1in previous base

closings. The Niagara Falls ARS is the last Air Force installation in New
‘.l'Nork. The base admirably serves the community it 1s stationed in and the
nation at large. We request your support in our effort to keep the Niagara

Falls ARS open and urge your joining us in ensuring 1its future.

ALBANY OFFICE. Room 716, Legislative Office Bulding. Albany. New York 12248, (518) 455-5284
DISTRICT OFFICES 1700 Pine Avenue, Niagara Falis, New York 14301, (716) 282-6062
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v Thank you for your attention to this matter
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NIAGARA COUNTY LEGISLATURE

FROM: Comner’ce, Transportation, & Tourism DATE: 5/16/95 RESOLUTION NO. 238—95
Committee, et al. ’
: APPROVED AS TO FORM COMMITTEE ACTION LEGISLATIVE ACTION
v NIAGARA CO. ATTORNEY Approved:  Ayes Noes O
Rejected: Ayes Noes
By Referred:

OPPOSITION TO AIR BASE CLOSURE

WHEREAS, the direct impact of Niagara Falls Air Force Base on the economy of
Niagara County is at least $125 million annually, and

WHEREAS, the indirect impact of Niagara Falls Air Force Base on Niagara County and
on the Niagara Frontier Region is even higher. and

WHEREAS, Niagara Falls Air Force Base is important to the operation of Air Force
Reserve and Guard operations in the northeastern United States and especially in New York
State because of its status as the only remaining Air Force Reserve Base in New York State,

and

WHEREAS, New York State has not received its fair share of defense expenditures,
being the third largest state in terms of population but ranking 47th in defense expenditures,
and the closing of Niagara Falls Air Force Base would further widen that gap, now, therefore,

be 1t

RESOLVED, that the Niagara County Legislature hereby strongly requests that the Air
Force Base Closure Commission reverse its position and remove Niagara Falls Air Force Base
from the hst of bases being considered for closure. and be it further

U RESOLVED. that all citizens, both publicly and privately, are urged to take any and all
actions appropriate to support the removal of Niagara Falls Air Force Base from the potential
Base Closure List, and be it further

RESOLVED, that Congressman John LaFalce, Senator Alphonse D'Amato. Senator
Patrick Moynihan. and all other members of the Westerm New York delegation to the United
States Congress and all members of the Western New York delegation 1o the New York State
Assembly and Senate are requested to take any and all actions necessarv to cause the removal
of Niagara Falls Air Force Base \lhc Base Closure List.
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
NIAGARA FALLS INTERNATIONAL AIRPORT

May 26, 1995

Hon.Sean J. O'Connor, Chairman
Niagara County Legislature
Court House

Lockport, New York 14094-2740

Dear Mr. O'Connor:

The Niagara Frontier Transportation Authority, as owner and
operator of Niagara Falls International Airport (NFIA) is greatly
concerned that the 914th Reserve Airlift Wing which jointly uses
airfield facilities at the Niagara Falls Airport with civilian
and commercial aircraft operators, is under consideration for
closure.

The NFTA and the 914th have had a long standing and mutually
beneficial relationship. In exchange for unlimited use of the
airfield facilities at NFIA, the 914th provides key services that
benefit overall airport operations and economics. The services
provided by the 914th include Airport Fire Safety and Rescue
manpower and equipment, certain airfield maintenance including
snow plowing of the main runway and assorted taxiways,
maintenance of taxiway lighting systems north of the runway,
maintenance of TACAN air navigational equipment, and providing
weather observers 16 hours per day 7 days a week. The value of
these services as presently provided exceeds 2 million dollars
annually. Given historical and projected deficits at NFIA
exceeding a million dollars annually the loss of these essential

services to say the least are problematic and could overburden
the NFTA's limited financial ability to maintain the existing
service levels at Niagara Falls International Airport.

Beyond the direct financial and operational impact, Niagara
Falls International Airport is a FAA designated reliever airport
for Greater Buffalo International Airport and as such provides
critical aviation capacity for the total region. The services
provided by the 914th at Niagara Falls are vital to the
airports'ability to accommodate existing and future expanded
aircraft operations. Elimination of these services could result
in diminution of airport capacity and cause increased congestion
at GBIA thereby limiting future expansion of regional aviation
activities.

As you are aware, our business plan calls for significant
capital investment in airport improvements as well as ambitious
marketing goals. We have been meeting and working with Niagara
County officials regularly to mutually target airport development
opportunities that would benefit the airport as well as the

NIAGARA FALLS BLVD NIAGARA FALLS. NY 14304 716 297-4494 TELEFAX 716 297-3518 TTY 855-7650




Hon. Sean O'Connor
Page 2
May 26, 1995

greater Western New York region. The loss of the 914th including
their contribution to the airport could set back these efforts.

Please pass my concern along to the Base Realignment and
Closing Commission. If you need additional information please do
not hesitate to call.

Very truly yours,
T
(Ftiait T sbiviot fPur

Richard T. Swist
Executive Director

v RTS/ren/ml




NARONAL ASSOCIANON FOR UNFORMED SERVICES

James L. Bamett, Chairman
Western/Central New York Coalition of NAUS Chapters
8421 Buffalo Avenue, B1/A2
Niagara Falls, NY 14304

May 21, 1995

NAUS STRONGLY SUPPORTS THE RETENTION OF NFARS
AS AN ACTIVE UNITED STATES ATR FORCE INSTALLATION

The Western/Central New York Coalition of National Association
For Uniformed Services (NAUS) Chapters strongly supports the activi-
ties of those individuals and groups who are currently working for
the retention of Niagara Falls Air Reserve Station (NFARS) as an
active military installation.

NAUS is a non-partisan, non-profit military/veteran organiza-
tion, which represents all grades, ranks, components and branchesof
the uniformed services, to include spouses and certain widows. NAUS
is the only military/veteran organization that represents the entire
military family, including active duty personnel, reserves, national
guard, and veterans. The goals of NAUS are the maintenance of a
strong, combat-ready U.S. military establishment, more than adequately
capable of carrying out the far-flung national interests of the United
States. Secondary NAUS goals of NAUS are protecting the hard-earned
benefits of veterans and retirees. For the past four years, NAUS has
directly participated in a large number of base closures, and NAUS

has prepared a '"Base Closure Action Kit." The Coalition has amended
and updated the NAUS publication to make it more applicable to local
conditions. Although the Kit was prepared with larger military bases

in mind, it may prove useful in the NFARS case. Copies of the Kit
will soon be sent to key groups and individuals working on the NFARS
situation.

The Western/Central New York Coalition of NAUS Chapters repre-
sents the interests of all NAUS members; as well as all active duty
personnel, reservists, guardsmen, and veterans living, and/or, ser-
ving within the six six congressional districts of western and cen-
tral New York. These include the 25th, 27th, 28th, 29th, 30th, and
31st C.D.'s. While generally following NAUS goals, the Coalition
under certain conditions, such as the NFARS case, goes on its own,
and operates without too much support from NAUS.

Having founded the NFARS Retiree Activities Office in mid-1989,
and having served as its Director until mid-1993, the writer was very
well acquainted with the capabilities of the 914th Airlift Group in
carrying out both national and international assignments. I also be-
came very aware of the attitudes and the expectations of local mili-
tary retirees. I was well aware that the 914th AG was rated "out-
standing" time after time, following periodic Air Force and Reserve
Command inspections. 1In addition, the 914th was recognized as one of
the premier units that participated in the Desert Shield/Desert Storm
operations, October 1990-April 1991. It would appear that the past
record, and the extreme combat readiness of the 914th AG would be one

of the strong points in the campaign to save the Base.
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Ganadian Qonsulate @eneral Tonsulat General du Carada

May 24, 1995
Mr. John LaFalce
U.S. Congressman _
Federal Building MAY 25 1005

111 West Huron Street
Buffalo, New York 14202

Dear Congressman:

I have been closely following the work of the U.S. Defense Base Realignment and Closure
Commission since it took the decision early this month to examine the option of withdrawing
the Air Force Reserve’s 914th Airlift Wing from Niagara Falls, New York.

It is not, of course, my place to comment on an internal political decision of the Government
of the United States, but I write at the request of Mayor Jacob Palillo to remind you of the

v unique contribution the 914th has made to the very close international relationships along our
shared border. The military relationship, including training and logistics cooperation as NORAD
and NATO allies, will of course already be appreciated by the Board and your office.

You may not, however, be as familiar with the community contribution that the 914th has made
to this special Canada-United States cross-border relationship.

I personally know the men and women of the 914th and have been involved in several eveats
in which the 914th made significant contributions to the broader bilateral and multilateral agenda
that our countries share and to our unique friendship. I sight some examples:

- Logistical support for the 1993 World University Games; hosted by Buffalo with 2 of the 12
events (rowing and womens soccer) held in Canada at St. Catharines and Hamilton

- Support for the Air Shows of the Buffalo-Fort Erie Friendship Festivals; July 1 to 4

- Logistical support for the visit of Canadian General Lewis D. McKenzie at his appearance
before the Buffalo Council on World Affairs in January of 1993 to discuss the UN’s Bosnia
peacekeeping mandate

- Logistical support for Western New York community leaders’ visit to Ottawa in September
of 1994 to receive briefings on NORAD and Peacekeeping and a Foreign Affairs briefing on

v Canada-United States relations.
A2

3000 MARINE MIOLAND CENTER « BUFFALQ. NEW YORK 14203-2884 » PHONE/TEL (718) 852-1247
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May 24, 1995

You, of course, know what a great domestic asset the 914th has been. I hope you don’t mind
me saying what great Ambassadors they have also been. If I can be of any assistance in your
efforts, please count on me.

Yours sincerely,
KR ‘
tb '\(
Robert B. Mackenzie
Consul General

cc: Niagara Falls Mayor Jacob Palillo
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EDMUND F. MAXWELL Ay 25
414 U.S. Courthouse 7995

Buffalo, New York 14202-3405
TELEPHONE: 716-551-4231

May 24, 1995

Hon. John J. LaFalce, Congressman
Federal Building

111 West Huron

Buffalo, NY 14202

Re: Niagara Falls Air Base
Dear Congressman LaFalce:

I have recently learned that the Niagara Falls Air Base,
which houses the 107th Air Refueling Group (ANG) and the 914th
Airlift Wing (Air Force Reserve), is being considered for closure.

I have had occasions over the last few years to have
dealings with the personnel of both organizations, and as an Army
Air Force veteran, have some knowledge of their activities and
mission. While 1 appreciate that defense spending cutbacks are
justified and necessary, I believe that it would be a disservice to
the Niagara Frontier and to the country as a whole if the Base was
closed. Not only have these organizations performed excellent work
in a military sense in Panama, Bosnia and the Persian Gulf, but
their humanitarian activities on behalf of the citizenry in this
country have been outstanding.

I would request that every effort within your means be
made to assure the continuation of these units at Niagara Falls.

Very truly yours,

Edmund F. MameW

EFM:anm



U.S. Department of Justice

United States Marshals Service

Western District of New York

129 U.S. Courthouse
68 Court Street
Buffalo, NY 14202

May 24, 1995

Congressman John J. LaFalce
Federal Building

111 West Huron St.

Buffalo, NY 14202

Dear Congressman LaFalce:

I am writing this letter to urge and encourage your support to keep the Niagara Falls Air
Reserve Base open. [ know how busy you are and the demands being placed on you,
however, having had the opportunity to personally meet many members of the 914th Airlift
Wing and the 107th Air Refueling Group and to become friends with Colonel Jerry Black,
Commander of the 914th and Colonel James Burdick, of the 107th, I have come to realize that
no other unit or base can possibly duplicate their mission.

As the United States Marshal for the Western District of New York, I am very aware of the
goals of Vice President Gore under the "Reinvention of Government", this down-sizing of the
military by closing even part of Niagara Falls could cause irreparable harm and effect National
Security.

What I see most about the group of men and women who serve at Niagara Falls is a dedication
to duty and a willingness to do more than "just a job". We should be proud of these
individuals, they have served us well in the very recent past and now I think we as leaders
should stand by them and keep this facility open for all our benefits.

You have my support and I encourage yours, should there be something I need to do, please
ask. Thanks you for your time, call me.

Sincerely,

John P. McCaffrey
Untted States Marshal




NIAGARA COUNTY VOLUNTEER FIREMEN’S ASSOCIATION, INC.

Mzy 22,1995

Base Realignment and Closing Commission
1700 N. Moore Street, Suite 1425
Arlington, Virginia 22209

Dear Commission Members:

The Officers and Members of the Niagara County Volunteer Firemen's
Association are vigorously opposed to the closing of the Niagara Falls Air
Base and the loss of the 914th Airlift Wing of the Air Force Reserve.

The closing would have a devastating impact on the Mutual Aid System of
the Emergency Services of Niagara County. This would be especially true for the
Communities in the immediate area of the Air Base.

The loss of the expertise of the Air Force Personnel and availability of their
equipment would also have a dramatic economic effect on the Fire Companies,
Bmergency Medical Services and the Niagara County Hazardous Materials Response
Team. This, at a time, when the taxpayers of the County are looking for relief
from tax increases.

The Association prayerfully requests that the Members of this Commission look
with favor on continuing the operation of the Niagara Falls Air Base and retaining
the 914th Airlift Wing of the Air Force Reserve.

Thank you for your kind consideration of this request.

Yours truly,

//ézizzzgif;«7 ;Zzz;éigi;"

“Elmer Walter
Recording Secretary
4979 Tonawanda Creek Road
N. Tonawanda, N Y 14120




TOWN OF WHEATFIELD

NIAGARA COUNTY

v 2800 CHURCH ROAD

NORTH TONAWANDA, NEW YORK 14120

OFFICE: (716) 694-6680 TERRY W. KUEHN
FAX: (716) 692-4462 SUPERVISOR
RESIDENCE: (716} 692-7708

May 12, 1995

President

Hon. Bill Clinton

The White House
Washington, D.C. 20500

Dear Mr. President,

I was appalled to read in the thursday, May 11th, Niagara Gazette
that the Federal Government is considering the closure of the Niagara
Falls Air Force Base. As you are aware, the loss of military and
civilian personnel would be a devastating blow to the already sluggish
economic conditions of Niagara and western New York. I realize the

v responsibility to down size military spending, but also I am very cognizant
of the Niagara Falls Base and the importance of its location for the pro-
tection of our border to the north. Given the unstable situation in
countries like China and North Korea, the closing of Niagara would leave
our defenses to the north vulnerable.

Mr. President, any further deliberation of base closings must address
as a priority the continued military readiness and the Govermment respon-
sibility for the continued viability of the affected area. I feel if these
two factors are given reasonable consideration, Niagara will continue as a
military base of the highest priority.

Thank you for your time and support of the people of Wheatfield. I
look forward to your positive support of this issue.

Yours truly,
) }?r(r)_;' ;: &/////(/// ——
Teﬁf§/W. Kuehn

Supervisor

Town of Wheatfield




TOWN OF NIAGARA

COUNTY OF NIAGARA, STATE OF NEW YORK
NIAGARA FALLS, N.Y.

7105 LOCKPORT ROAD

NIAGARA FALLS. NEW YORK 14305 PHONE: 297-2150

Date: May 11, 1995

To: James A. Sacco, Supervisor

From: Cindy L. Walsh, Town Ciegk

Re: The closing of the Air Force Base at the Niagara

Falls International Airport.

At a emergency Special Town of Niagara Town Board meeting
conducted on the 11th day of May, 1995 at 4:30 p.m. the Town
Board approved the following resolution:

WHEREAS, the decision has to be made within thirty 30 days
of the closing of the Military facilities here in Niagara
Falls, New York, and

WHEREAS, there are going to be 2000 employees in
jeopardy of employment along with $54,000,000 in lost salaries
which will have a negative impact on the area. This does not
include service contracts and other spin-off types of services
which will also have a negative impact on the area, and

WHEREAS, this facility is the second largest: employer in
Niagara County, and

WHEREAS, this area of Western New York is already
economically depressed, and

WHEREAS, this facility is strategically located as a
defense facility within the Northeastern sector of the United
States and has been very active in various military campaigns
such as the Veteran War, Desert Storm, Bosnia as well as
others.

THEREFORE BE IT RESOLVED, that the Town of Niagara Town

Board goes on record opposing the closing of the military
facility at the Niagara Falls International Airport.
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lephone: (716) 433-7664
Fax: (716) 433-7164

SUPERVISOR
Wright H. Ellis

COUNCILMAN
Enlen-ttall
Clifford W. Demmin
George |. Bush
Herbert E. Kroening
Robert E. Blackman

TOWN CLERK
Robert L. McCollum

HIGHWAY SUP'T.
'NAGE COORDINATOR

vw'llard F. Antoncich
(716) 433-8829

JUSTICE OF THE PEACE
Amel S. Jowdy
Roger L. Devole

WATER/SEWER SUP'T.
BUILDING INSPECTOR
Amel S Jowdy, |r.

(716) 433-2468

ASSESSOR

Anthony | DiChiara

TAX COLLECTOR
Janelle L. Kroening

TOWN OF CAMBRIA

TOWN HALL
4160 UPPER MOUNTAIN ROAD
SANBORN, NEW YORK 14132-9416

24 May 1995

Sean J. O'Connor, Chairman
Niagara County Legislature
Niagara County Courthouse
Lockport, New York 14094-2740

Dear Mr O'Connor:

I am writing on behalf of the Town of Cambria Town
Board, stating our unanimous support for keeping the
Niagara Falls Air Reserve Station open. The Niagara
Falls Air Reserve Station should be kept in operation
because it provides a military presence and financial
stability for Western New York.

Its importance is twofold: on one hand the 2500
reservists and 800 civilians at the Station provide
mobile units for rapid forward deployment and support
units for general U. S. force mobilization; and on the
other hand, the payroll supporting those civilians and
reservists provides approximately $56,000,000 a year
which is spent within the area. Closing the Station
would decrease the County's sales tax revenues by an
estimated 6% annually. Sales tax revenues provide
significant financial support for the local government
and their reduction would adversely affect the
provision of municipal services.

Several Cambria families are employed at the
Station and many residents are Reservists who drill at
the Station. The impact on them would be severe.
Additionally, the Station fire departments provide
mutual aid services to the surrounding community and
several training opportunities each year for local
volunteer fire companies. Their expertise is
invaluable.

The Cambria Town Board calls upon Governor George
Pataki, Senators Daniel P. Moynihan and Alfonse
D'Amato, and Congressman John J. LaFalce to use their
good offices in support of retaining the Niagara Falls.
Air Reserve Station.

Sé/j7Le1y,
/, 74
bt

Wri H.
Supervisor

WHE/klb

cc: Governor Pataki Senator Moynihan




Motion by Supervisor Shirley R. Conner, seconded by Councilman John Kudla:

Niagara Falls Airbase must be retained because it provides national
security and financial stability for Western New York.

Its importance is twofold: on one hand the 2500 reservists and 800
civilians at the base are a barrier to terrorism, especially at the electric
power generating heart inNiagaraFalls; and on the other hand the payroll
supporting these civilians and reservists provides an estimated $56,000,000
a year in payroll which is spent within the area.

Any effort to close the Niagara Falls Airbase would have a far reaching
negative effect, rippling out into the surrounding community and decreasing
the county's sales tax revenues by and estimated 67 annually. Since sales
tax is the life blood of financial support for the county, cities, villages,
and towns in Niagara County, the area would become economically depressed.

The Town Board of the Town of Pendleton calls upon Governor George Pataki,
Senators Daniel P. Moynihan and Alfonse D'Amato, Congressmen John J. LaFalce
and William Paxon and Congresswoman Louise Slaughter to use their good

offices in support of retaining the Niagara Falls Airbase.

Conner, yes; Kramer, yes; Brauer, yes; Kudla, yes; Smigiel, yes.

Motion adopted.

The above motion was adopted by the Town Board of the Town of Pendleton at
a meeting held on May 17, 1995 at the Town Hall.
£7Q:j4
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Eleanor M. Depe
Town Clerk




NIAGARA FALLS CITY SCHOOL DISTRICT
Niagara Falls, New York

Regular Board Meeting
May 18, 1995

RESOLUTION OPPOSING THE CLOSING OF THE NIAGARA FALLS
RESERVE AIR BASE

RECOMMENDATION:

A motion is recommended for the approval of the following

resolution: Resolution Opposing the Closing of the Niagara Falls Reserve Air
Base.

WHEREAS, The closing of the Niagara Falls Reserve Air Base will
have an extremely serious impact on Niagara County; now, therefore, be it

RESOLVED, That the Niagara Falls Board of Education opposes the
closing of the Niagara Falls Reserve Air Base; and be it further

RESOLVED, That the Niagara Falls Board of Education supports
the efforts of other legal governments and the County of Niagara in formally
opposing the closing of the base; and be it further

RESOLVED, That a copy of this resolution be sent to the Niagara
County Legislature.

I, RUTHEL D. DUMAS, Clerk of the Board of Education of the City
School District of the City of Niagara Falls, New York, DO HEREBY CERTIFY
that the aforementioned resolution on Resolution Opposing the Closing of the
Niagara Falls Reserve Air Base is a true copy of a resolution duly adopted by said
‘Board of Education on the 18th day of May, 1995 and of the whole thereof, and that
the said resolution remains in full force and effect.

IN WITNESS WHEREOQY, I have fereunto affixed the seal of said
School District and subscribed this certificate on this 23rd day of May, 1995.

Seal Aﬁﬁ} /

" Rutﬁe[ D. Dumas, District Clerk




MmBT ~ T

City of Niagara Falls, New York
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Honorable John J. LaFalce
United States Congressman

615 Main Street

Niagara Falls, New York 14301

Dear Congressman LaFalce:

Many thanks for taking the leadership on the Niagara Falls Air Reserve
Station. I am certain the efforts you make for our Niagara Falls Air Base
will be an enormous help to the process. The one point that must be made
is the critical strategic location on an international border and with the
Niagara Power Authority Hydro Electric Plant. Also, the thirty million
dollar improvement they are completing.

' Guarding our borders is a key factor when we consider recent acts by
terrorists. Cutting back is alright, but not for such an important base as
the one in Niagara Falls is.

I know how diligently you exert all efforts on our behalf and we are
most grateful.

Again, thank you for all of your help in this matter.

cereti://////’////,,
A

Tom Sottile
ouncilman, City
of Niagara Falls

GTS :mw
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RESOLUTION SUBMITTED BY_
LEGISLATOR LENIHAN !/ |, - 17 TH'S$

RE: OPPOSITION TO THE PROPOSED CLOSURE OF THE NIAGARA
FALLS AIR FORCE BASE AND CALSPAN’s R.EE.D.C.A.P FACILITY AND THE
OFFER OF ASSISTANCE FROM ERIE COUNTY ECONOMIC
DEVELOPMENT EXPERTS

WHEREAS, the doWnsizing of government at all levels and in all departments
must be a top pnority for all elected officials in light of over burdened taxpayers and
changing economic and employment trends, and

WHEREAS, the federal government’s Defense Base Reduction and Closure
Commission has recently announced a list of proposed base closings including the
Niagara Falls Air Force Reserve Base and the R.E.D.C.A.P. facility at Calspan in
Cheektowaga, which is a simulated electronic warfare and missile defense system, and

WHEREAS, Calspan’s R.E.D.C.A P. facility is the only testing facility of its
kind in the country that is equipped to allow our Air Force pilots tc test themselves and
their equipment against soviet style missile defense systems. with its primary focus on the
pre-testing. during the development stage, of new air craft and equipment, and

WHEREAS, the Niagara Falls Air Force Base is the only base of its kind 1in New
York State and its closing would mean the loss of 2,500 reservists from across the
Western New York area. who are not in commuting distance to another C-130 Base, 60%
of whom are Erie County residents, and

WHEREAS, the federal government has invested $70 million in the Niagara
Falls Air Force Reserve Base over the last ten vears, $23 in the last five years, in order to
upgrade the facility and its equipment, and

WHEREAS, the Niagara Falls Air Force Base also supports 800 civilian
employees in addition to the 2,500 reservists. with an annual payroll of $56 million
dollars. which impacts greatly on the economy of not only Niagara but of Erie and the
other six counties in the Western New York Region. and

WHEREAS, Erie County recognizes the importance of maintaining such a
successful and respected Reserve Base here in the Western New York area and stand
ready to offer professional economic development advice. impact statistics and support as
local and federal officials put together their case for the continued operation of the Base.
and
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WHEREAS,; the C-130 Reserve Unit has served our Country admirably as the
only reserve unit to serve directly in the Persian Gult with a 100 percent mission
effectiveness as well as supporting all other major world-wide operations including
everything from Hurricane Andrew to Bosnia to Haiti and support of the no-fly-zone n
Northern [raq, and

WHEREAS, while Calspan’'s R.E.D.C A P. facility in Cheektowaga, does not
have the vast economic impact that the Niagara Falls Air Force Base has. employing
about 50 permanent and 25 support employees with a budget of about $900,000, it has a
great strategic defense impact, because of the program’s unique nature and advanced
technological capabilities.

NOW, THEREFORE, BE IT

RESOLVED, that this Honorable Body goes on record in opposition to the
closing of the Niagara Falls Air Force Base and Calspan’s R E.D.C.A.P. facility in
Cheektowaga, and supports the efforts. with all the resources of the County's economic
development professionals, of Congressman John LaFalce and Niagara County s local

elected officials in preparing their case for the continued operation of the Air Force Base,

and be it further

RESOLVED, that copies of this resolution be sent 10 President Bill Clinton, the
Defense Base Reduction and Closure Commission, the Unuted States Congressional
Delegation, Secretary of Defense William Perry, and the Niagara County Legislature.

Legislator Leonard R. Lenihan
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A RESOLUTION TO BE SUBMITTED BY
LEGISLATOR SWANICK

RE: ASKING THE FEDERAL GOVERNMENT NOT TO CLOSE THE NIAGARA
FALLS AIR RESERVE BASE

WHEREAS, the federal government currently operates the Niagara Falls Air Reserve

Base in Niagara Falls. on the international border between the United States and Canada, and

WHEREAS, last week, the federal government’s Dcefense Base Reduction and Closure

Commission agreed to add the Niagara Falls base to a list of military bases that may face closure,

and

WHEREAS, the Niagara Falls base currently employs between 750 to 800 civilian

employees, and the base’s annual Air Force payroll is in excess of $56 million. and

WHEREAS, the closure of the Niagara Falls base would impact the local Niagara Falls

and regional Western New York economies in a significantly negative manner. and

WHEREAS, closure of the Niagara Falls base is ill-advised, as the base has received in
excess of $25 million from the federal government for base improvements over the past five

years, and

WHEREAS, the state of New York has already suffered from prior military base
closings and downsizings. with the closure of the Plattsburgh Air Force Base, the closure of most

of Griffiss Air Force Base. and with the scheduled closure of the Air Force's Laboratory in

Rome, NY, and

WEHEREAS, Western New York will learn of the Niagara Falls base s fate on June 22 of
this year, when the commission will make its final recommendation as to base closures to

President Clinton,

NOW, THEREFORE, BEIT

[N}
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RESOLVED, that the Erie County Legislature hereby puts itself on record in vehement

opposition to the closure or dowusizing of the Niagara Falls Air Rescrve Base, and be it further

RESOLVED, that this Honorabie Body does hereby recognize that the closure of the
aforementioned base will severely negatively impact the local economy of Niagara Falls and the

regional economy of Western New York, and be it further

RESOLVED, that this Honorable Body does hereby call upon New York’s United States
Senators and the New York State Delegation to the United States House of Representatives to
follow the lead of Congressman John LaFalce by fighting to save the Niagara Falls Air Reserve

Base from closure, and be it further

RESOLVED, that certified copies of this resolution be sent to President Bill Clinton,
United States Senators Alfonse M D’Amato and Daniel P. Moynihan, to United States
Representatives Amory Houghton, John LaFalce, Bill Paxon, and Jack Quinn, United States
Defense Secretary William Perry, the Clerk of the United States House of Representatives, the
Secretary of the United States Senate, and to the Defense Base Reduction and Closure

Commission.

CHARLES M. SWANICK

Fiscal Impact: Base closure impact would be severely negauve.




TOWN OF AMHERST

ERIE COUNTY, NEW YORK '

5583 MAIN STREET

WILLIAMSVILLE, NEW YORK 14221
FAX 716-631-7012

THOMAS J. AHERN Councilmembers:
Supervisor
716-631-7032 May 19, 1995 JAMES P. HAYES
MICHAEL G. McGUIRE
SUSAN J%S‘EHECL:EK( LYNN MILLANE, Deputy Supervisor
116091 048 MARGARET G. SANTILLO

JANE S. WOODWARD
PENNY F. ZEPLOWITZ

Gerald A. Black, Col, USAFR 716-631-7013
Commander

914 AIRLIFT WING/CC

2720 Kirkbridge Drive

Niagara Falls IAP-ARS, NY 14304-5001

Dear Colonel Black:

As Supervisor of the Town of Amherst where a number of our
residents are employed by, or serve at, the Niagara Falls Air
Force Base, I want to go on public record as being strongly
opposed to the closing of this outstanding facility.

The Niagara Falls Air Force Base is the only base of its
kind in New York State. We would be losing 2500 reservists
from across this entire area. They certainly are not 1in a

w commuting distance to another C-130 base, and we want to be
able to keep that corps of outstanding ladies and gentlemen
serving the Niagara Frontier. This region of Niagara County
certainly needs the economic impact that the Niagara Falls Air
Force Base demonstrates year after year. We want that economic
help to continue. It has an impact on Erie County as well as
the entire section of Niagara County. There are 800 civilian
jobs 1in addition to the aforementioned 2500 reservists. We
want to be able to keep those people in the positions that they
so proudly serve.

Your leadership is to be commended and I will speak loudly

that your leadership be continued. If you need any further
help or assistance, please do not hesitate to call. I will
always be at your service as you are to me. Thank you again.

Sincerely,

7//’/ A
NI o 4’/»{@/'

THOMAS J. AHERN
Supervisor

TJA: 1w

' cc: Congressman L. William Paxon
Congressman John J. LaFalce
Congressman Jack Quinn
Erie County Legislator Brian Rusk
Erie County Legislator William Pauly <E§
Erie County Legislator Michael Ranzenhofer o
Erie County Legislator Charles M. Swanick orurien®

Oanas
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May 18, 1995

Congressman John J. LaFalce
Fedaral Building
Buffalo, NY 14202

Re: Possible Closing of the Niagara Fails Air Reserve Base
Dear Congressman LaFalce:

Please add the Amherst Industrial Develpment Agency among the list of supporters for
keeping open the Air Reserve Base in Niagara Falls. The closing of this base would have a

devastating effect on the entire Niagara region.

As you well know. Western New York has not been treated well by the many changes in
our nation's economy over the past several decades. In spite of this, our community continues t0
w fight back rather than give up and accept that our better days are behind us.

While we continue to work 1o transform our region into a major international player,
our spirit may not be able 1o wilhstand another serious blow to our efforts. The closing of the
Air Reserve base will be a significant setback te our work. Please do all that you can do to
prevent the closing from occurring.

It there is anything that you can recommend that we do to keep the base open, please let
us know. | can assure you that we will do whatever you suggest.

Thank you tor your support.

incersly,

James J. Allen
»  Exedutive Director




417 Wurlitzer Drive
N. Tonawanda, NY 14120

The Honorable Patrick Moynihan
U.S Senate
Washington, D.C. 20510

Dear Senator Moynihan:

We are writing on behalf of the Reserve Officer Association, Chapter 74, and the Air
Force Sergeant’s Association, Chapter 177, Niagara Falls IAP-ARS, New York, to request
your assistance with the recent announcement that the 914th Airlift Wing will be re-
evaluated by the Base Realignment and Closure Commission (BRACC). There are a few
points of interest that you, as our representative, need to be aware of.

As you know, there are eight items that make up the selection criteria. Of the eight,
there are two of particular importance that need to be addressed in greater detail;
specifically, items 6. and 7., which deal with the “Impacts” on the community.

As Niagara Falls’ second largest employer, the loss of the follow on generation
dollars in an aiready declining community would be catastrophic. This is the obvious
affect. The other indirect loss to this community would be the base as a resource (people,
knowledge, and facilities). We doubt there is another base in AFRES that has developed
the partnering and commitment within the community like Niagara Falls ARS has.

The manufacturing base continues to erode, since the closure of the steel
industries in the 1970’s. Employment at local factories has dropped 54.35 percent in the
last 37 years. For example, 194,300 people worked in manufacturing in January 1955.
Today, only 88,700 hold industrial jobs. The manufacturing base of Buffalo and Niagara
Falls has been cut by more than half. Manufacturing is in serious trouble in western New
York and the last thing this region needs is to lose another major employer.

When the 914th started its journey down the road of continuous improvement, we
never realized the depth and breadth of total quality. Attached is a listing (Atch 1) of all the
companies in the greater Niagara and Buffalo communities that we have partnered with in
some type of continuous improvement. We would like to highlight just a few of them at this
time.

In 1993, the 914th joined forces with the UAW/FORD Motor Company's Buffalo
Stamping Plant in developing a training program for their natural work team leaders.
Utilizing our joint resources and knowledge, our team developed a training program that
has been recognized nationwide as a tremendous success in helping teamn leaders set
meaningful goals, conduct effective meetings and build efficient teams. This program was
instrumental in helping the Stamping Plant maintain its Q1 certification status within Ford.
The fruits of efforts were documented on a 16 minute tape (enclosed) that was presented
at the national plant manager’s conference in Anaheim, CA_, in January 1995.

Three years ago, members of the 914th Airlift Wing, 107th ARG (tenant unit),
Carborundum Company, and Niagara Falis School Board saw a need in the community to
share and teach quality to improve the quality of life. As a result, the Greater Niagara
Quality Council was formed. Our mailing list is approximately 500 individuats and
companies in the Niagara and Buffalo communities. The airbase serves as the hub of this
council: monthly meetings are held at the consolhidated open mess from 3-4:30 pm. As a
result of this reaching out to the community, the 914th has begun a mentcring program




with the management of Niagara County. Topics of our presentations cover subjects such
as leadership, meeting dynamics, strategic and long range planning, team and group
dynamics, problem solving and process improvement. Although reiatively new to the
county, there has been an overwhelming response for more sessions. The value to the
county has been to heip educate and coach their managers at a minimal cost to the
taxpayers.

This summer, the 914th is working with the City Mission to refurbish inner city
awellings for the economically disadvantaged; the program’s name is Habitat. Reservists,
primarily from our Civil Engineering Squadron, are donating their time and knowledge to
assist the City Mission of Buffalo and the community in accomplishing this task.

i could recite many more examples of our involvement in western New York and the
Niagara community, but the point | wish to make is one of commitment and responsibility.
We realize the responsibility we have in defending our nation and the commitment to
follow it through, as shown by our involvement in Desert Storm/Desert Shield. However,
we here at Niagara, also feel a responsibility to improve the quality of life for the residents
of this community. Training for war is not our only source for being. Our mission involves
global reach; providing airlift support throughout the world. To successfully accomplish
this task you need commitment, responsibility, leadership and caring. If we don’t care
about our people and communities, we will be caring for them in the future. We choose to
be the leaders in this community and with your support and involvement we will continue
to do so.

We stand ready to assist you with any information and/or data you need to insure
the 914th remains here in Niagara Falls. | thank you for your time and consideration.

Sincerely, Sincerely,
Jeffrey M. Glatz, President Steven D. Roberts, President
Reserve Officer Association, #74 Air Force Sergeant’s Association, #177

Niagara Falls IAP-ARS, NY Niagara Falls IAP-ARS, NY




Atch 1
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COMMUNITY PARTNERSHIPS

865th MASH Reserve Unit
Army Corps of Engineers (Buffalo)
Better Business Bureau of Buffalo
Bob Gibbs Associates, South Yorkshire, England
Calspan, Inc.
Carborundum Co.
Carleton Tech
Delphi Corporation (Harrison Radiator)
Defense Contracting Management Office
General Motors Inc.
Jack Frost Food Brokers
Lockport Memorial Hospital
Moog, Inc.
Mobit Qil
Mt St Mary’s Girl's School
Mt St Mary’s Hospital
Mt View Nursing Home (Niagara County)
Nabisco, Inc.
Niagara County Department of Social Services
Niagara County Department of Public Health
Niagara Falls Board of Education
» UPsS

TRAINING AFFILIATIONS

Cummins Engine Hyatt Regency

Corning Glass Kodak, Inc.

Dunlap Tire Marine Midland Bank

Fisher Price, inc. National Fuel

Ford Motor Co. Niagara Mohawk

General Mills Carborundum Co.

Gibraltar Steel, Inc. Outokumpu American Brass
Gould Pump Blair Miller Associates

Graphic Controls Corp.
VMEMBERSHIPS
American Society for Quality Control

Greater Niagara Quality Council
Western New York Trainers Forum
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RELOCATION SERVICES FOR PROFESSIONALS, INC.
36 HOPKINS ROAD
WILLIAMSVILLE, NY 14221
1-800-252-2240 or (716)633-8300
FAX 716-633-8300

May 23, 1995

JohinJ. LaFalce

Federal Building

Buffalo, New York 14202

Dear Joha:

We support your continued work on saving our Niagara Falls Air Reserve Base.

The 914 Airlift Wing did a super job in Dessert Storm, the members of their crew are an
asset to this pation’s defense and will have no where to train if they loose the base.

Our area has suffered economically, an additional loss of 50 million plus in payroll would
add insult to injury.

Keep up the good work!
Kindest regards

!

Keith Kader




6744 Rose Court
Niagara Falls, New York 14304-4508
May 19, 1995

Base Realignment and Closing Commission
1700 N. Moore Street
Arlington, Va. 22209

Re: Potential Closure—Niagara Falls Air
Reserve Base

Dear Sir'Madam:

The purpose of the correspondence is to solicit your support for the retention of the Niagara
Falls Air Reserve Base based upon economical and military considerations.

This Base supports two of the most efficient and mosi uctivated Air Force Reserve & Air
National Guard units in the Country. Their combined histories show involvement in the Korean,
Pueblo and Cuban crisis, the Dominican Airlift, Vietnam and Desert Storm service in addition to
others. This does not include the Air Force missions flown by reservists and guardsmen with the
support of their emplayers. Our community is rightfully proud of our reserve units. Upon careful review
Yyou will find this base to be one of the most cost effective facilities in the Country. In addition to their
operations this facility lends support to other units to effectively utilize the scarce defense dollar.

The employment situation in the Western New York area is of great concern because of the
exodus of major companies and organizations. We are loosing our younger and well educated people
because of the lack of employment opportunities. High paying positions are giving way to minimum
paying jobs.

The economic development of the Western New York area depends upon the availability of the
Niagara Falls International Airport. Without the support of the Air Reserve Base the future of the
airport is very doubtful. With the failure of the airport comes the potential of relegating this area to a
“rust belt” future - more dismal than ever in the history of the Niagara Frontier. The demise of
international capability at the Airport will discourage many prospective Canadian industries from
relocating to this area. The Niagara Frontier is endowed with many institutions of higher learning,
cultural opportunities and a technically competent work force. Examination will reveal that this area is
one of the lowest cost areas in the United States.

I am fortunate to have had years of experience with both the Air Force Reserve and Air
National Guard units at Niagara. I now serve on the Town of Wheatfield Economic Development
Comnmittee and Chair the Town’s Planning and Zoning Board and can speak from experience the need
for preserving and promoting the retention of the Niagara Falls Air Reserve Base.

Iam concerned that the Base officials have been placed at a disadvantage by finding out of the
possibility of closure lung after other locations. This means they have less time to prepare a
comprehensive and fact filled presentation. I trust you will be tolerant of this situation.




Letter R. W. Muscatello, Dated May 19, 1995, Subj: Potential Closure—Niagara Falls Air Reserve Base,

v continued

The decision your Committee makes will have a profound effect on all the citizens of this area.
Jobs, opportunities, taxes, devaluation of properties to name a few. The loss of jobs increases the
number of citizens secking welfare and unemployment monies which, you well know, increases the
Sfederal expenditures.

Trusting your careful and diligent efforts, I remain,

Sincerely,
cotas caXio

tchard W. Muscatello






Town Supervisor 16 May 1995
Terry Kuchn

Wheatfield Town Hall

2800 Church Road

North Tonawanda, Ncw York 14120

Dear Mr. Kuehn:

[ am opposed to the closing of the Niagara Falls Air Force Reserve Base. I had started working at the
Niagara Falls Air Force Reserve Base three years ago. This closure will mean a loss of family income
needed for our survival.

It absolutely appalls me that the base will be forced to close its doors. The Air Base is busy pretty
much all year round. Incidentally, it is not easy finding another job in this area of Niagara Falls. If it
weren't for this Reserve base, | would not be working.

Too many people will be caught in the middle if approval of this closing is passed by Congress. Many
current employees will have no where to go for a new job, and in some cases may even have to subside on
public assistance. This obviously would be defeating to the Federal Government who sees public
assistance as a burden to society. The working middle class is dwindling in the United States, and taking
away more and more jobs is the symptom, the causes are budget cuts to make up for debts we did not as
common citizens incur.

The Niagara Falls Air Force Reserve Base has become part of my life. If it does indeed close, a part
of my life will be ripped away from me. Is there not some way this Base’s doors could be kept open?
Closing the doors to this Reserve Base will most certainly devastate the entire Wheatfield/Niagara Falls
arca. People will lose jobs, tourist income will drop, and a major part of this area’s patriotic pride will die.

Sincerely, m
Q//)’UO JMW@% 'j - N

Mrs. Frances M. Poturalski
7174 Winbert Drive

North Tonawanda, NY 14120
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UNLIMITED OF NIAGARA
Chorces and Chances for Peoplc of A1 A e

May 26, 1995

My Scan ] O'Conner, Chairman
Niagara County Legidlature
Courthouse

Lockport NY 14094-2740

Dear Mr O Connet

As you gather information regarding the Niagara Falls Air Force base and the
consequences on the community if it is ultimately closed, T would like to make you aware
of Opportunitics Unlimited of Niagara’s long association with the base

For over 12 years Opportunities Unlimited of Niagara has provided food service
v attendants 1o the Air Foree personnel  Of the 35 people who provided these services, 12
aic developmentally disabled  Also for more than seven years, we have been providing
janitorial services, five days a week, at several of the buildings on the base  Of the 8
peaple who provide these serviees, S are developmentally disabled
These consumers would be adversely affected if they were to lose their positions
Quite obviously we oppose the base being closed, and we are ready, willing and able to
join in 1o convince the powers-to-be of thic fact I the base is closed, not only will the
community be devastated. the lives of people with developmental disabilities, innocent

bystanders, witl be rumed

If vou have any questions: please feel free to contact me

Sincerely,

OPPORTUNITIES UNLIMITED OF NIAGARA

Bruce : clds
Presiden W Chief Faecutive Ofices

v FEA St

cu Rick Seehimes
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DEPARTMENT OF THE AIR FORCE
AIR FORCE RESERVE

2 June 1995

Chairman Alan J. Dixon

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, Virginia 22209

Chairman Dixon:

On behalf of the citizen Airmen of Niagara and the 914th Airlift Wing, we wish to express our
resolve in continuing to support the Air Force Reserve. The 914th AW has performed in an
exemplary manner, and is unparalleled in it’s mission accomplishments within AFRES, both in
wartime and peace.

After review of our presentation we are certain the Commission will be convinced that our unit
remains a vitai part of the U.S. Air Force Future structure. Our people stand as the most
valuable asset we can offer. They are truly professional, conscientious and dedicated to the
mission. We are fully prepared to support the Air Force and the nation, whenever and wherever
called.

The Commission has a difficult task ahead, however we are convinced that your review of our
position will result in a profound understanding of our pride in the Air Force Reserve, our
installation, and our home here in WNY. With your support we will continue to perform our
mission into the 21st century.

GERALD A. BLACK, COL,
USAFR
Commander




/N' '—_"O NIAGARA FRONTIER _TRANSPORTATION _COMMITTEE
F".L/ 438 Main Street ¢ Buffalo, New York 14202 \
- |

(716)-856-2026 ¢ FAX (716)-856-3203

June 1, 1995

Alan J. Dixon, Chairman
Defense Base Closure & Realignment Commission
1700 N. Moore Street

Suite 1425
Arlington, VA 22209
Subject: Air Quality Status
Niagara Frontier Region
Dear Mr. Dixon:

Please be advised that the Erie-Niagara Counties Region of New York, originally designated a
marginal non-attainment area for ozone, has succeeded in demonstrating attainment by its target
date of November 15, 1993. These findings were published by the US Environmental Protection

Agency in the Federal Register/Vol. 59, No. 144/dated Tuly 28, 1994. Official re-designation to a

Maintenance Area is pending formal request by New York State to EPA.

If we can be of further assistance, please advise,

EHS/tbb

\ CITY OF BUFFALO 4 COUNTYOFERIE 4 CITY OF NIAGARA FALLS € COUNTY OF NIAGARA /
ERIE AND NIAGARA COUNTIES REGIONAL PLANNING BOARD € NIAGARA FRONTIER TRANSPORTATION AUTHORITY
NEW YORK STATE DEFARTMENT OF TRANSPORTATION @ NEW YORK THRUWAY AUTHORITY
TOTAL P.G@2




SEANJ. O°CONNOR

Chairman
b,
WA JAMES K. McGINNIS
ARA COUNTY Clerk
% Ao /g LEGISLATURE (716) 439-7000
Mo/ COURTHOUSE

LOCKPORT, NEW YORK 14094-2740

May 31, 1995

Senator Alan J. Dixon, Chairman

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, Virginia 22209

Chairman Dixon:

On behalf of the citizens of Niagara County, I request that the Defense Base Closure and
Realignment Commission take positive action to remove the Niagara Falls Air Reserve Station from the list
of bases to be closed as part of the 1995 round of closures and realignments. The 914th Airlift Wing fills a
wide range of vital societal and economic roles in the Niagara Frontier community, and more importantly,
performs an important role in the overall mission of the Air Force.

The strong military role of the 914th Airlift Wing is described in more detail in other venues, but I
feel compelled to mention the unit’s outstanding record. I refer to the 914th’s pivotal role in recent
U contingencies such as Desert Shield/Storm, Bosnia, Turkey, Somalia and Haiti, and their 100 percent
mission efficiency in these roles.

The Niagara Falls ARS serves a vital role in our community, being fundamentally involved in
many activities ranging from TQM and other quality training and management programs to involvement in
the County’s Fire Mutual Aid Program, and from HAZMAT response to increased drug awareness
education.

Finally, it should be pointed out that closure of the Niagara Falls ARS would have a strong
negative impact on our economy and the Niagara Frontier. The base has the second-largest payroll in
Niagara County, and the direct impact of the 914th on the County’s economy is significant, nearing

$65 million.

For these reasons, we, the citizens of Niagara County and the Niagara Frontier, request that the
Defense Base Closure and Realignment Commission recommend the continued full operation of the
Niagara Falls Air Reserve Station and the 914th Airlift Wing.

We thank you for your consideration and support.

Sincerely,
.

Sean J. O’Cfonnor, Chairman
Niagara County Legislature

w
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914th AIRLIFT WING

. ... first in PEOPLE,

. ... first in READINESS.
.. .. first in SERVICE.




Presentation By

The Niagara Home Base Alliance
to

The 1995 Defense Base Closure
and Realignment Commission
on

The 914th Airlift Wing, USAFR

June 3, 1995



OUTLINE

. Introduction
ll. Military Value

« People
 Experience
 Location

lll. Cost and Budget Issues
 COBRA-Related Issues
e Corrected Data

IV. Economic and Community Impact
 Niagara Falls and Niagara County

V. Personnel Training and Retention

* Recruiting Radius
* Retention

VI. Conclusion
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Niagara Falls Air Reserve Station (ARS)

« Located on 987 acres of land, 6 miles East of Niagara Falls,
New York on the North side of Niagara Falls International
Airport

914th Airlift Wing
« 8 C-130 H3 Aircraft
e 340 Full time civilian employees
» 143 Officers assigned; 1,157 enlisted personnel
« 57 Full time contract employees
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914th Airlift Wing Reaches Out
from Western New York
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Niagara Falls ARS/914 Airlift Wing
Military Value

Mission Statements

WAR TIME

Provide trained combat aircrews
and aircraft capable of deploying
and transporting personnel and
equipment in response to
worldwide hostilities. Provide
evacuation capabilities, support
aircraft landing operations on
unimproved airstrips and airdrop
operations in formation or single
ship, on both day and night
sorties.

PEACE TIME

Provide for the overall command
and direction, planning, staff
supervision and management of
Air Force Reservists while
providing operationally ready
aircraft, crews and support
personnel for training and
humanitarian missions as
directed by AFRES, 10th Air
Force and the gaining major
command.

slide 9




914th AW
Contingency Support

Desert Shield/Storm Oct 90 - Apr 91

« Among the six AFRES units under consideration, the
914th had the most extensive presence in the AOR

Provide Relief (Somalia) - 1992
Provide Promise (Bosnia) - 1993-1994
Provide Comfort (Turkeyl/lraq) - 1994

Restore Democracy (Haiti) - 1994
« Designated as Lead Unit for Combat Air Insertion element

Uphold Democracy (Haiti) - 1994
« Provided 10th Mtn Div troop insertion into Haitian AOR
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Humanitarian and
Operational Support

e Volant Pine Lead Unit (England) - 1991

e Hurricane Andrew Relief (Domestic) - 1992

« Exercise BRIGHT STAR (Egypt) - 1993

e« Volant/ Coronet Oak (Panama) - Continuous
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 The 914th Airlift Wing has a combat tested,
highly reliable record of performance:
e Six contingencies and four operational /
humanitarian support missions

e 2,900 sorties / 4,800 hours / 100% mission
effectiveness during Desert Storm

 Recognized by AFRES for exceptional
expertise

e 32 Years and 110,000 accident-free flying
hours
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Achievements

Consistent participation in real-world
contingencies

Converted from C-130E to C-130H2 to
C-130H3 (1992-1994)

Exceptional performance in an
Operational Readiness Inspection
(ORI - 1994)

No AFRES C-130 unit has received a
higher rating in the last nine years.
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Peace Time Training Role
and Contributions

The 914th Airlift Wing
provides support to the
Army at Fort Drum, as
well as the Navy, Marine
Corps, and National

Guard.

e Our location provides
unique opportunities to
maximize joint service
training
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Summary of FY 95 Routine Joint
Training Scheduled and Completed

UNIT DIRT LOAD
SUPPORTED AIRDROPS ASSAULTS AIRLANDS TRAINING

10th Mtn Div 32 22 38 32
Ft Drum, NY

109th Airlift Gp 87
Schenectady, NY

25th Marines 10
Stewart, NY

3Bn, 25th Marines 8 8
Buffalo, NY

US Navy Undersea 2 2

Warfare Unit-214
Buffalo, NY
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Operational Benefits:
Airspace Advantages

The 914th Airlift Wing's location has numerous

airspace-related advantages for flight operations
and training.

No air traffic encroachment or delays in ATC clearances

Unlimited flexibility in developing IFR/SKE training routes

* Only Reserve C-130 unit that can perform tactical IFR
formation training with actual IFR drops at the installation

Excellent IFR and VFR training due to weather patterns

Extensive low level training areas have current
environmental impact statements and valid permits

Excellent location for Night Vision Goggle (NVG)
missions due to the ideal training regions of Western
New York and Canada

Local training agreements with CFB Trenton, Canada
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Unit Expertise Long
Recognized by AFRES

Provided initial cadre flight crew and maintenance
training for:

« Duke AFRES Base (FL) conversion to C-130A -'75

e Pittsburgh (PA) conversion to C-130A - 81

* Rickenbacker (OH) conversion to C-130A - '82

« Honduran AF conversion to C-130A - '85

* Peterson Field (CO) conversion to C-130H3 - '94

Frequently augment HQ AFRES Inspector General teams
Wing Stan/Eval widely recognized for their expertise
Lead unit for AFRES airlift mission NVG training
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Military Base Capability

Ittt
~L

JET FUEL AVAILABLE AEROMED ASSAULT DROP NON-STOP

STORAGE ON BASE ON TRAINING ZONES ON TO
AIRFIELD (1000 GAL) QUARTERS BASE ON BASE AIRFIELD EUROPE*
NIAGARA 672 376** YES YES TWO YES
Pittsburgh 105 244 yes no none yes
Minneapolis 462 186 yes no none no
Chicago 420 none yes no none no
Milwaukee 210 none no no none no
Youngstown 630 113 no yes none yes

* Note 1: Non-stop to Europe assumes a great circle direct route to RAF Mildenhall,
no wind, and 300 KTAS. Niagara Falls is 200 miles closer than the next closest

base.

** Note 2: Indicates capacity with one person per room. With two per room, capacity
increases to 528 people. In a contingency, up to 800 can be accommodated
using surge capability of base gym.
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Military Base Capability

e Strategically located

» Capable of expanding to meet DOD requirements for any
contingency or deployment

==
TR -

slide 2



W W \ 4

o

«  Military Base Capability

e Strategically located

* Capable of expanding to meet DOD requirements for any
contingency or deployment
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«  Military Base Capability

e Strategically located

* Capable of expanding to meet DOD requirements for any
contingency or deployment
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A
BRAC DATA
4 YR. AVERAGE

BASES NPV($K) ROl  SAVINGS

1) Mitchell (223,374) 1 yr. 88.8 ($M)
2) Youngstown (211,301) 1yr. 86.4 ($M)
3) O’Hare (204,271) 2 yr. 771 ($M)
4) Pittsburgh  (196,889) 1 yr. 80.7 ($M)
5) Niagara (196,419)  1yr. 80.4 ($M)

6) Minneapolis (180,049) 1 yr. 68.5 ($M)
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Corrected Cost Comparison For
AFRES Bases Under Study

FY 94 O&M BUDGET
Less Mission Costs
Gross Support Costs
Less:
Payroli
Construction

A-76 Contract

Net Support Costs:

Milwau Pitts Minn Niagara Chicago Youngs
23.5 22.9 24.2 27.0 28.4 24.5
9.9 10.2 11.3 9.7 11.7 11.8
13.6 12.7 12.9 17.3 16.7 12.7
8.8 7.1 6.5 6.6 10.1 7.7
1.3 2.6 2.1 3.8 2.4 2.7

2.6
3.5 3.0 4.3 4.6 4.2 2.3

All six bases are very similar in terms of their operating expenses
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If the Reserve Station closes, the NY Air National
Guard would incur additional operating costs.

e The DOD estimates this cost at $600,000
 The NYANG places this figure at $2 million

Because of this $2 million cost transfer, the savings
to the government is overstated by $1.4 million
« The ROl would increase from one year to two years.
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Economic Impact

Percent

Base Names Job Loss

Niagara Falls IAP ARS 1.1% *
Youngstown-Warren MPT ARS 0.5%
Gen Mitchell IAP ARS 0.1%

Greater Pittsburgh IAP ARS 0.1%
Minneapolis-St. Paul IAP ARS 0.1%
Chicago O'Hare IAP ARS 0.0%

* This represents a real dollar impact of $64.9 Million
Source: AF BRAC Documents
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Community Ties

Niagara Falls ARS and its Reservists are

closely tied to the greater Niagara family

* Fire Department is a key component in the Niagara
County Mutual Aid Plan

 Backup support
» Training - close to 4,200 individuals in four years
« HAZMAT response
» Mitigation and prevention
 Home of the Niagara Quality Council
* Involved in the DARE program
* Involved in labor relations training
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Personnel Training
and Recruitment

The 914th Airlift Wing draws its personnel from a
recruiting area encompassing Niagara Falls, Buffalo,
Rochester, Syracuse - all of Western New York

e Ample supply of high quality personnel

For the BRAC Commission, Military Value is the
#1 measure our defense facilities are judged by

 For the 914th, its people are the #1 contribution to
military value

 They are combat-tested and highly skilled
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Cost to Reservists to Commute
to Nearest Alternate Reserve Base

« Monetary Effects

* Average travel costs would be $740 per year - as much as one-third of
a Reservist's gross pay

* Wear and tear on car - 4,200 miles per year

e Other factors

* Eight-hour round trip commute is four times greater than the Air
Force's established travel policy

» Nearest Reserve base would be unable to absorb all 914th reservists.
Assignment to other bases would impose even greater hardships to
individual reservists.

Most of our highly trained and experienced Reservists could
no longer afford to participate in the reserve program.
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AFRES Needs to Retain
Personnel and Proficiency

Since most Reservists cannot relocate, the

closure of the Niagara Falls IAP/ARS would
permanently deny the Air Force Reserve its
most combat-proven personnel team.

The 914th Airlift Wing’s personnel are the Niagara
ARS' #1 Military Value Component
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onclusions

* NIAGARA ARS IS THE PREMIER AIR FORCE RESERVE
C-130 BASE.
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Conclusions

 Niagara ARS is the premier Air Force Reserve C-130 base.

* NIAGARA (ARS) AND THE 914TH AIRLIFT WING ARE OF
ESSENTIAL MILITARY VALUE BECAUSE OF OUR
PERSONNEL, TRAINING, COMBAT EXPERIENCE, AND

LOCATION.
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Conclusions

Niagara ARS is the premier Air Force Reserve C-130 base.

Niagara (ARS) and the 914th airlift wing are of essential
military value because of our personnel, training, combat
experience, and location.

CLOSURE OF THE NIAGARA FALLS IAP/ARS WOULD
HAVE A DEVASTATING IMPACT ON ITS PERSONNEL,
RESULTING IN A LOSS OF A COMBAT-TESTED AND
PROVEN UNIT FOR THE AIR FORC SERVE.
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Conclusions

Niagara ARS is the premier Air Force Reserve C-130 base.

Niagara (ARS) and the 914th airlift wing are of essential
military value because of our personnel, training, combat
experience, and location.

Closure of the Niagara Falls IAP/ARS would have a

devastating impact on its personnel, resulting in a loss of a
combat-tested and proven unit for the Air Force Reserve.

BOS AND COBRA COSTS AMONG THE C-130 AIR
RESERVE UNITS ARE EXTREMELY CLOSE. WHEN
COUPLED WITH THE MILITARY VALUE OF THE BASE AND
ITS UNIT, THIS JUSTIFIES ITS RETENTION BY THE 1995

BRAC COMMISSION.
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Niagara Falls ARS BRAC Briefing Guide
Slide 2 - Introduction

Thank you Congressman Lafalce. Good afternoon, members of the
BRAC Commission.

OBO of the men and women of the 914th Airlift Wing, we
welcome the opportunity to make our presentation before you
today.

I’'m Richard DeWitt and I’m a retired reservist from the 914th.

I am proud to speak about these people and this unit.

Slide 3 - OQutline

-Our briefing this afternoon will provide
key information we believe the BRAC
commission should have in order to meet its
objective and retain the level of military
capability necessary for our country’s defense.
We will focus on Niagara Falls Air Reserve
Station and its Military Value, Cost and Budget
Issues, Economic and Community Impact and
Personnel Training and Retention.




Slide 4 - Introduction

The 914 Airlift Wing 1s located
on 987 acres, 6 miles east of Niagara
Falls, New York. 8 C-130 H3 model
aircraft, the newest in the Air Force
inventory, are assigned to the Wing.
340 full time employees maintain the
core structure which is responsible for
training more than 1200 Reservists. In
addition, 57 full-time contract
employees provide support services to
the base. Implemented under the
guidelines of A-76, these contract
employees are cost effective and
unique among the C-130 bases under
consideration.

w




Slide 5 - C-130 Bases Under Consideration

The six bases currently under
consideration are depicted on this map.
As you can see, 2 pair of the 6 bases are
located in close proximity to each other.
Minneapolis and Niagara Falls are
widely separated from the other
C-130 Reserve Airlift Wings.




Slide 6 - Map of New York

The 914th Airlift Wing
represents the only Air Force Reserve
presence in New York State. Our ties to
the local community, involvement in the
current operations tempo of DOD
missions and the comprehensive training
we provide underscore the Military
Value we represent. Niagara Falls Air
Reserve Station is the anchor of the Air
Force Reserve presence in Western New
Y ork. Our roots extend deep into the
surrounding communities; from Niagara
Falls and Buffalo to Syracuse, from
Rochester to the Pennsylvania border.




Slide 7- Niagara Falls IAP/ARS

The 107th Air Refueling Group of
the New York Air National Guard is a
tenant and our partner on the base. The
Guard is assigned 10 R model KC-135’s
along with the equipment and personnel
to support them.

Slide 8 - IAP Map

While organizationally separate,
the 914th and 107th units share many
resources to the mutual benefit of both
organizations. Among these resources
are the fire department, communications
center, billeting, dining hall and security.




Slide 9 - Mission Statements

Our wartime mission is to provide
trained combat personnel ready to
respond to worldwide hostilities. In
peacetime, it is readiness of aircrews,
aircraft and support personnel.




Slide 10 - 914 AW Contingency Support

In peace time and war, the 914th
Airlift Wing has taken on a leadership role.
We were there in Desert Storm, Somalia,
Bosnia, and Turkey, gaining valuable
combat experience. One of our crews was
selected as the lead crew for one of the
planned air drop missions in support of the
initial army forces involved in Operation
Restore Democracy in Haiti.

Slide 11 - Humanitarian and Operational
Support

Our operations pace has remained at
a high level. DOD exercises and worldwide
humanitarian missions remain a key part of
our ongoing training regimen.



Slide 12 - Proven record

The 914 Airlift Wing has a
proven record of performance. During
Desert Storm we flew more than 4800
hours and 2900 sorties with 100%
mission effectiveness. This effort earned
us the Outstanding Unit Award. The
Wing’s experience and the talents of our
members have long been recognized by
our Command. The 914 Airlift Wing -
has accumulated 32 years and more than
110,000 hours of accident free flying.




Slide 13 - Achievements

To underscore the significance of our
achievements, all of this was accomplished
while undergoing a major conversion. This
complex transition from the E model C-
130’s to the H3 model began in 1992 and
took 2 and one half years to complete. We
went from 1950’s technology to 21st
century state of the art capability. As if this
wasn’t challenging enough, we suspended
our conversion for four months to take on
the further challenges of an Operational
Readiness Inspection in 1994. We
performed at an exceptional level in that
inspection. In fact, no Air Force Reserve C-
130 unit has received a higher rating on its
ORI 1n the last nine years.



Slide 14 - Peacetime Training Role
and Contributions

The 914 Airlift Wing provides
valuable joint service support in New
York. We work closely with the Army’s
10th Mountain Division at Fort Drum, as
well as with units from the Navy,
Marines and the National Guard. The
914th’s support for the 10th Mountain
Division is accomplished effectively and -
efficiently because of our proximity and
training capabilities.




Slide 15 - Summary of FY 95 Joint
Training

This chart highlights the ongoing
relationship we have with military units
in New York. Missions with the 10th
Mountain Division provide our crews
with dirt landing zone and airdrop
training. Army troops receive practical
experience in load rigging, aircraft
loading, drop zone and landing zone
operations. The 109th Airlift Group from
Schenectedy makes routine use of our on
base drop zone. In addition, a number of
other local units benefit from their
proximity to the 914 Airlift Wing.




Slide 16 - Operational Benefits

The number and variety of drop
zones and landing zones available to the
914th Airlift Wing provide significant
training benefits. We have access to
seven drop zones on government
property, four within 40 NM of the base
and two on this installation. Our
proximity to Fort Drum offers aircrews
access to the only dirt assault zone in the
northeast.

-




Slide 17 - 914 AW LATN Area

The 914 Airlift Wing developed and
controls an approved Low Altitude Training
Navigation Area (LATN). This entire area is
environmentally assessed down to 500 feet
Above Ground Level with several segments
cleared down to 300 feet. Land topography
varies from mountainous to flat, sparsely
populated non-descript terrain. Since we are
not limited to set routes within this area,
crews develop, plan and execute dynamic,
challenging airdrop scenarios, ensuring a
well-trained, versatile force.

Another benefit of our unrestricted
airspace 1s our ability to develop a variety
of radar Station Keeping Equipment training
routes. These procedures allow a formation
of up to 36 aircraft to operate in instrument
conditions to a drop zone or landing zone




Slide 18 - Airspace Advantages

With no air traffic control
restrictions to limit our planning, we have
virtually unlimited latitude in developing
low level training routes. Local weather
patterns offer an excellent instrument and
visual training environment and our crews
routinely fly instrument formations.
Contrary to popular perception, the weather
in the airspace around Lake Ontario and
Niagara Falls is moderate for the Northeast.
This ensures full training capability year
round.

Night Vision Goggle training is also
ideally suited for this locale. We make
routine use of Trenton Canadian Forces
Base, Canada. This provides our crews a
unique opportunity to stay current with
international flight procedures and has
opened the door for joint training with our
Canadian partners.




Slide 19 - Unit expertise

The expertise of the members of
the 914 Airlift Wing has been called
upon by HQ AFRES time and again. Our
personnel have trained other Reserve
units, as well as Foreign Nations,
undergoing conversion to the C-130. We
are routinely asked to augment the HQ
AFRES Inspector General on their
inspections, particularly in the areas of
maintenance and intelligence. The Wing
Standardization and Evaluation section
has been a major contributor to flight
manual updates, playing a significant
role in writing the H3 operations
manual. Our selection as Lead Unit for
development of Night Vision Goggle
training continues a pattern of leading-
edge involvement.




Slide 20 - Base Capability

The 914 Airlift Wing has a
unique mix of training and base
resources to meet routine as well as
contingency requirements. This chart
highlights those key areas which
demonstrate our capability. As you can
plainly see, Niagara has the largest fuel
storage capacity, the most extensive
billeting, an aecromed unit on base,
assault training capabilities on base, two
drop zones on the air field (while the
other bases have none) and the ability to
make a non-stop flight to Europe--200
miles closer than the next closest base.




Slide 21 - Base slide eight aircraft

The Base currently supports 8 C-
130 and 10 KC-135 aircraft.

Slide 22 - Base slide 16 aircraft

Existing ramp space will allow us
to expand up to 16 C-130’s. Our
strategic location makes us an excellent
resource in any contingency.

Slide 23 - Base slide 57 aircraft

Including ramp space provided by
the Niagara Frontier Transportation
Authority on the south side of the field,
the 914 Airlift Wing is capable of
supporting up to 57 aircraft and crews,

and service six airplanes every hour
with 40,000 LBS of fuel.




SLIDE 24 - BRACC Data 4 Year Average

This slide summarizes key economic factors
associated with the realignment or closure of
the six C-130 bases under consideration.

The data is taken from a run of the latest
COBRA model dated May 26, 1995. It
reflects a four year average of base
operating support costs.

This new information shows that the
realignment or closing of the Niagara Falls
Air Reserve Base would generate one of the
smallest savings to the government.




SLIDE 25 - Corrected Cost Comparison

Five out of the six reserve C-130 bases
support 8 aircraft. So the operating costs
should be similar, but Niagara Falls, with
the highest reported support budget, has the
lowest mission budget. On the other hand
the base with the lowest support budget has
the highest mission budget. We raise the
question whether some support-related costs
have been reported erroneously as mission
expenses.



SLIDE 26 - Additional Cost Considerations

The Air National Guard would be the
host in the event of closure and realignment
of the 914 AW. This action would increase
the Air Guard support budget by
approximately $ 2.0 M. The additional cost
would be in support of Fire and Crash
Rescue services, Security Police, Vehicle
Maintenance and POL services.




Slide 27 -- Impact on the Community

The Niagara Falls Air Reserve Station is an integral
part of the Niagara Community. Its closure would
have a devastating impact on the area.

Western New York has suffered from a continuous
downslope in its industrial base. In Niagara County
alone, more than 11,000 manufacturing jobs have
been lost in the last 12 years.

According to the chart on this slide, the impact of the
base closing would be twice as great on Niagara’s
economy as it would be on our nearest counterparts.
In real world terms that translates to 64.9 Million
dollars per year.

We are in the infancy of an economic recovery, with
a shift to service-based employment. As the second-
largest payroll provider in the county, removal of the
Niagara Air Reserve Station and its employee base
would cripple Niagara's recovery efforts.



Slide 28 -- Community Ties

The Niagara Air Reserve Station and its personnel are
closely tied to the community in many different ways.
From the fire service to the DARE program, there is
daily interaction and a cordial and cooperative attitude.

The base fire department is a key component of the
county-wide mutual aid plan. They provide support, first
aid, training, HAZMAT response, mitigation and
prevention services on an ongoing basis.

For example, while a neighboring fire district was out of
service for maintenance and repair, the base fire
department absorbed that district into its operation,
providing full coverage to the citizens of that
community.

The base is the home of the Niagara Quality Council. Its
Quality Officers spend time conducting outreach and
onsite workshops for groups and municipalities
throughout Niagara and Erie counties.

Reservists and civilian employees provide leadership in
the community. They are leaders in business and
industry, and they are involved in activities that range
from labor relations training to human services
programs such as DARE. They are truly the
embodiment of the citizen soldier.




SLIDE 29 -Personnel/Training

The primary recruiting area of the 914th
Airlift Wing is the entire Western New
York region. The reservists we draw
from the region share the common
characteristics of commitment,
professionalism and availability. We
meet or exceed manning levels with
quality, dedicated and skilled personnel.
This i1s proven mission capable
performance.




SLIDE 30 - Pie Chart

75% of our members have less than a 50
mile commute to reserve duty.

93% are within 75 miles. A relocation
to the next closest base would increase that
commuting distance by a factor of 4 to 5, a
distance of more than 200 miles, and would
jeopardize the reservists’ ability to
participate in a reserve program.

SLIDE 31 - Map

As this map clearly illustrates, 2 pair of
the bases under review enjoy overlapping
commuting areas within a 50 mile radius.
The closure of any one of those 4 bases
would have significantly less impact on a
reservist’s commuting distance.
Conversely, a reservist at a unit such as
Niagara, would be severely affected.




Slide 32 - Commute

A commute from the Niagara Region to the next
nearest reserve base is lengthy and costly. Just
imagine:

- Cost of travel, estimated at $740 per year

- With an eight to ten hour commute, increased
time away from home and family, and

- Reduced opportunities to participate in Reserve

activities




SLIDE 33 - AFRES Needs to Retain

The bottom line is that the 914th Airlift
Wing has great people and the reserve
program will lose its most valuable
resource, the people of Western New York.




SLIDE 34 - Summary 1

In summary, we trust that we have
demonstrated that the Niagara Falls Air
Reserve Station is in fact the premier Air
Force Reserve C-130 base in the country.
We have demonstrated that we are both
“First in War” and “First in Peace.”

SLIDE 35 - Summary 2

The expertise of our personnel in war
and peacetime humanitarian missions,
combined with our key location in the
Northeast makes the 914th Airlift Wing an
essential and irreplaceable asset.




SLIDE 36 - Summary 3

The closure of the Niagara Falls IAP-
ARS would disperse our tactical airlift
assets of combat proven resources. Our key
location in the Northeast makes us a
strategically placed airlift resource for war
and peacetime missions; however, as a unit
that is not located near any other, the closure
of the 914th would eliminate the continued
involvement of most of our reservists in this
critical reserve program. Most of the
reservists could no longer financially afford
or logistically accommodate their
involvement.




SLIDE 37 - Summary 4

We have demonstrated to you today that
Niagara Falls has one of the lowest
operating costs, superior military value and
experienced, highly skilled personnel. Given
the 914th’s exceptional record of
performance and its value to the Air Force
Reserve, its retention by the 1995 BRAC
Commission is fully justified.

SLIDE 38 - Concluding Blue/Flag Slide

Commissioners, this concludes our briefing.
We would like to invite all of you to visit
the Niagara Falls Air Reserve Station.....







BASE SUPPORT SERVICES COST

slide 2
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BRAC DATA
4 YR. AVERAGE

S A A,

e BASES NPV ROI SAVINGS

e Mitchell (223,374) 1 yr. 88.8 (SK)
¢ Youngstown (211,301) 1 yr. 86.4 (SK)
e O’Hare (204 ,271) 2 yr. 77.1 ($K)
e Pittsburgh (196,889) 1 yr. 80.7 ($K)
e Niagara (196,419) 1 yr. 80.4 (SK)
e Minneapolis (180,049) 1 vyr. 68.5 (SK)

slide 3
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,  COBRA MODEL Vs. ANG
), ESTIMATE OF DIRECT COSTS

e Air National Guard as Host

- 53 workyears @ $36,800 S 2.0 M
e COBRA Model

— 16 workyears @ $36,800 S 0.6 M

e DIFFERENCE
— 37 workyears S 1.4 M

slide 4
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ADDITIONAL
IRECT COSTS
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e Air National Guard as Host

e Workyears @ $36,800

—~ Fire Department 35 wys $1.28 M
— Security Police 8 wys 29 M
— Communications 3 wys 11 M
—Vehicle Maint. 3 wys 11 M
— Fuel Service/PLO 3 wys 11 M
— Hazardous Material 1 wys .04 M
- Total 53 wys $1.94 M




A-76 CONTRACT COST (CREDIT)

The 914 AW is different from the other five reserve C-130
bases, in that a significant portion of support services is
provided by commercial contract.

The BRAC questionnaire, utilized by the Air Force Reserve
to collect financial data for each base, does not properly
address A-76 Contract Services.

The instructions for this questionnaire provide for the
exclusion of civilian payroll cost in the computation of base
support service costs, but not A-76 contract cost.

The A-76 contract cost should be excluded, because service
fees paid to a private contractor are direct labor costs
associated with base support service. The contract
employees hired under an A-76 contract are replacing
federal employees. In the case of Niagara Falls IAP, 75
federal employees were replaced by 56 contract employees,
for a five year savings in excess of $1.6 M.

It's our position that the $2.6M associated with the service
portion of the A-76 contract should be excluded as a payroll
related expense.

The exclusion of A-76 cost would result in an adjusted
support cost of $4.6 M for the Air Force Reserve at Niagara
Falls.




Defense Cutbacks in New York State

NYS Department of Economic Development
One Commerce Plaza
Albany, NY

May 26, 1995



I. Contract Awards




DOD Contract Awards Won by NYS Firms

-~

Percentage Share 1951-1993

20
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In 1951, NYS firms received over eighteen
percent of all Defense prime contract

awards. Since that time, the State's
percent share of Pentagon contracts
has steadily declined.
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Prime Contract Awards

(Billions dollars)

From 1987 to 1994, prime
contract awards to New
York dropped by 62
percent, from $9.6 billion
to $3.6 billion -- the largest

drop of any state in the
nation.

Using DOD's estimate that
$1 billion in contracts support
approximately 25,000 jobs,
the loss of prime contract
awards in New York since
1987 has cost the State

over 150,000 jobs.
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I1. Bases and Personnel




Percent of U.S. DOD Military and Civilian Personnel

In 1953, New York was home to
4 .4 percent of the nation's military
and civilian employees. By 1993,
this figure had dropped to 1.9
percent.

Y

New York: 1953-1993
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DOD Personnel in New York

Thousands
140
100 . U PR
60 | -
40 | —
20 o s
0
1953 1965 1975 1980 1985 1990 1993 11994 (est)
Military 35.425 21.296 17.447 21.982 28.627 23.452 18.372
iCivilian 443 23.1 18.733 18.704 18.839 15.427 13.832
| Total| 129.322 79.725 44.396 36.18 40.786 47 566 38.879 32.001

In FY 1953, DOD had 129,322 military and civilian employees in NYS. By 1994,

= \ilitary +# Civilian ==Total

the figure dropped to 32,000 (est.) -- a loss of nearly 100,000 jobs.
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New York's Military Installations

Between 1969 and 1993, the
Pentagon shut 40 military
facilities in New York State
resulting in a loss of

68,000 direct jobs.

Number Closed from 1969 to 1993

80

{|{mNew York

1969 1993
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DOD Employment Changes as a Result of

The 1993 BRAC round cost the

state 22 percent or 9,104 of its
41,574 Defense Department

jobs. That's a greater
percentage loss than any other
state except South Carolina.

the 1993 BRAC

South Carolina

New York

Michigan

California

Florida

Ohio

Pennsylvania

Texas

New Jersey

North Carolina

llinois

B Percent Change




I11. Defense Cutbacks in Western New York




IT1. Defense Cutbacks in Western New York

e Contract Awards

-~ Between 1987 and 1994, DOD prime contract awards to firms located in Western New
York dropped by 36 percent from $284 million dollars to $181 million dollars.

o Bases and Personnel

--  The workforce at the Seneca Army Depot has declined by more than 1,300 employees.
The 300 jobs remaining at the base are in jeopardy because Seneca i1s on the 1995 BRAC
list.

-~ The Real-Time Digitally Controlled Analyzer Processor activity (REDCAP) at Buftalo,
New York is also on this year’s BRAC list. REDCAP helps to support over 75 jobs at
CALSPAN.

-~ The 1993 BRAC ordered the shutdown of DOD Family Housing and Family Housing
Office at the Niagara Falls Air Reserve Base.
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DOD Contract Awards Won by Western New York Firms

Millions
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Defense Job Changes as a Result of BRAC 93
In Percent

Niagara is competing with
Air Reserve Bases in Ohio,
Pennsylvania, lllinois,
Minnesota, and Wisconsin.

While New York lost over
20 percent of its defense
jobs in 1993, many states

were less severely
impacted.

No change No change

New York Ohio

Pennsylvania

llinois

BPercent

|

Minnesota Wisconsin
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Personnel Changes from the 1988, 1991 and 1993 Base Closures
Percent Change from 1988 Level

Pennsylvania

New York

Ohio

B Change from 1988

Minnesota

No Change

Wisconsin No Change

lHlinois .

-25 -20 -15 -10 -5 0 5 10







DEPARTMENT OF THE ARMY
HEADQUARTERS, 98TH DIVISION (INSTITUTIONAL TRAINING)
2035 GOODMAN STREET NORTH
ROCHESTER, NEW YORK 14609-1098

REPLY TO
ATTENTION OF:

AFRC-TNY-CG (140) 23 May 1995

MEMORANDUM FOR Base Realignment and Closure Committee

SUBJECT: Niagara Falls Air Force Base’s Impact on USAR Readiness

1. The purpose of this letter is to express our concern over the news that Niagara Falls Air force
Base is being considered for closure.

2. Currently, a number of the 98th Division units and hundreds of soldiers utilize the facilities at
the Air Base to conduct training. The base provides the only location in 200 miles that military
training can be conducted in a military installation environment. This is particularly critical for
all training done in an academy concept - NCO education, Drill Sergeant training, selected MOS
training and officer education.

3. In addition, the Base provides the only inexpensive source in this entire region to conduct
seminars or workshops. The availability of billeting coupled with excellent classrooms and
support facilities - training areas , gymnasiums, theater (for large group presentations and
ceremonies), dinning facility, paved surfaces for the conduct of drill and ceremonies, and large
fields for physical fitness training. As a result, it is frequently used for this purpose as well.

4. The closure of Niagara Falls Air Force Base would have a serious impact on this commands
ability to conduct training. Closure of Griffiss and Plattsburg Air Force Base and Seneca Army
Depot in upstate New York have had detrimental impacts previously. Some of the training
previously conducted at those sites has been shifted to Niagara Falls. Their closures have
resulted in significant increases in our cost of training. Our limited budgets cannot sustain
training of the nature that we perform at the Air Base. Nor are we aware of any facility left in the
region, other than Fort Drum, where training of a similar nature could be conducted. The cost of
transportation to Fort Drum coupled with the lost training time due to extreme travel hours
makes Fort Drum not a viable alternative.




AFRC-TNY-CG (140) 23 May 1995
SUBJECT: Niagara Falls Air Force Base’s Impact on USAR Readiness

5. Request you consider the impact closing the Niagara Falls Air Base will have on the many
other military units in the area that depend on it to provide a cost effective means to sustain their
unit readiness. In addition to the given impact, it will have on the local economy and the

readiness of the Air Force Reserve units being displaced.

THOMAS W. SABO
Major General, USAR
Commanding




DEPARTMENT OF THE NAVY
MOBILE INSHORE UNDERSEA WARFARE UNIT 214
NAVAL AND MARINE CORPS RESERVE CENTER
3 PORTER AVENUE
BUFFALO, NEW YORK 14201-1096 In Reply Refer to

May 23, 1995

Commanding Officer

914th Tactical Airlift Wing
Bldg. 807, 10460 Wagner Drive
Niagara Falls IAP-ARS

New York 14304-5000

Dear Colonel Gerald A. Black:

I am wniting this letter to underscore the significance of your unit and the air base in
Niagara Falls to the Naval Reserve Unit which | command in Buffalo, New York.

Naval Inshore Undersea Warfare Groups (NAVIUWGRUS) are prionty 1A operational
echelon IV commands, reporting to Commander Naval Surface Reserve Forces
(COMNAVSURFRESFOR). NAVIUWGRUS consist of fourteen Mobile Inshore
Undersea Warfare Units (MIUWU). All NAVIUW forces are commissioned, hardware-
equipped, forward deployable units which are sea/air/land transportable. They operate
world-wide in remote locations in the littoral environment, providing surface and
subsurface surveillance and remote command, control and communications capability for
designated fleet and joint commanders. NAVIUW units are extensively involved in
fleet/joint exercises and surveillance operations, and were utilized in support of Desert
Storm, and more recently in Haiti.

We have no active duty counterpart, and it is important that we be able to deploy within
48 hours. Consideration is being given to reducing the number of MIUWUS on the east
coast to ten, and a significant factor in determining the viability of existing units will be
proximity to a military air base from which the MIUWU can deploy. This factor played
an important role in the location of MIUWU 214 in Buffalo when it was commissioned
here in 1990, and plans are underway to break ground this Fall for a new vehicle and
maintenance facility to support our operations.

As you know, we recently demonstrated our ability to deploy on short notice, when the
914th Tactical Airlift Group flew our personnel and equipment aboard a C-130 to NAS
Jacksonville, Florida in January 1995 for an important training evolution. | could not
have imagined a more cooperative effort between the services or a smoother evolution
than what took place then, and | am counting on your further support for similar joint
ventures, particularly during the winter months when the inclement weather makes it
difficult to train our people here. You have also given us the opportunity to utilize some
of the more sophisticated equipment of our other units by giving us access to them in
other parts of the country




Needless to say, the financial savings to the government by flying military air as
compared to transporting in excess of 60 personnel and equipment by commercial air is
substantial. In that regard, I note that plans have been made for the Air Force to deploy
my unit outconus from the Niagara Falls Air Base for a forthcoming Naval exercise this
summer.

Thus, I cannot overestimate the significance of your unit and the base facilities in
Niagara Falls to the preservation of my own unit in the Western New York area, and it is

my sincere hope that the Air Base in Niagara Falls be removed from the BRAC list.

Respectfyly,

f—
R.D. LEAR

CDR USNR
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' MEMORANDUM

i

TO: Go%emor George Pataki
’ -
~ FROM: Briézdier Genera! John Fenimore, Acting Adjutant General
|

SUBJECT:  Niagars Falls Air Base

One week z'xgo we received news the Niagan Falls Air Base was added to the
BRAC list of possiple base closures. Niagara Falls is one of six Air Force Reserve C-130
Bases being considered for closing and comes as 8 shock 10 those both in the military and -
business co"mmmmes

Currently, ghe Niagars Falls Air Base is home to two units; the 914th Airlift Wing,
zn Air Reserve uni! (scheduled 1o close) and the 107th Air Refueling Group, an Air
National Guard unjt (under your command). The Niagara Frontiar's strategic position in
the Westerr. Hemigphere cannot be denied, even at & time when the threat of hostie gction:
from old Cold Wat enernies is at its lowest point in decades. The base's role in wppcmng
the American mult ; must be maintained as part of an mﬂphnfort!lenCmmry

New York State has already sustained more than its fuir share of defense spendmg :
cutbacks, further impacting the poor State and local economy. In 1951, New York State
firms received mogc than 18 proent of all defense prime contract awards. This figure has
tumbled to sbout 4 percent tn 1993.

New Yorkicamot sfford the adverse economic impact the Base closure would
bring. Our loss of}primc contract awards in New York since 1987 has cost New York
more than lZS,S:iuj:ba In 1993 when two New York State installations were ¢ by
the Pederal Go cat, it tost the State 22 percent of its Defense Department jobs, the
second highest petcentage in the Nation. This trend has now led BRAC 1o the gales of
the Niagara Falle Air Resacvs Base, and needs to be stopped.
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On July 1st; BRAC will make its recommendations to the President. The deadiine -

Is July 15th for the President to either epprove the list 3ad forwerd it to Congress of reject
it. Congress can !y act on the entire list.

The dosuré of the 914th Airlift Wing at Niagars Falls would be an economu:
tragedy to this community. Even though this is an Air Forve Reserve unit, we at DMNA
will be impacted thyough some increased State costs to our 107th Air Refueling Grmxp an
Air National G\mmm Please be assured we remain committed in continuing our’ eﬁ’ons
to combat the B ! recommendation pertaining to Niagars Falls Air Base.




be: Col. Gerald Black

« S

CALSPAN
ADVANCED TECHNOLOGY CENTER

25 May 1995

General James B. Davis

Base Realignment and Closure Commission
1700 North Moore Street STE 1425
Arlington, VA 22209

Dear General Davis:

I. The USAF research programs conducted by the Calspan Advanced Technology Center,
Buffalo, New York would be seriously jeopardized if the Niagara Falls Air Reserve Station
(ARS) were to close. The 914t Airlift Wing provides significant support in the areas of
piloting staff, maintenance, aircraft inspections, liquid oxygen servicing, life support,
publications and regulations, plus many other intangible instances of help. The assistance
provided by the Air Force Reserves at Niagara Falls ARS permits the DOD research and
aircraft operations to be conducted economically on the reduced DOD budget.

2. Calspan's Flight Research Department operates several sophisticated experimental

aircraft that perform critical aeronautical research and development for the DOD, NASA and

v the commercial aircraft industry. Three are USAF aircraft operated by Calspan for the

' Wright Laboratory, Wright Patterson AFB, OH. All of the aircraft are used to develop
advanced mulitary and non-military aircraft systems and designs.

3. The work performed by Calspan's Flight Research Department has gained international
recognition in the development of new aircraft over the last 45 years. Virtually every new
aircraft design has been flight tested by this group before going into production. The most
recent of these include the USAF's F-117, B-2, YF-22, YF-23, and C-17. The Boeing
777 and McDonnell Douglas MD-12 were also first flown on the research aircraft operated
by Calspan. These programs involve countless approaches and landings to improve the
design and train the test pilots. The Niagara Falls ARS runway is routinely used since it
provides minimum traffic conflict between military and civilian aircraft and the air traffic
controllers are familiar with military operations.

4. The Flight Research business base represents approximatelv ten million dollars per year
to the company and directly employs 50 professional engineers, test pilots, maintenance
staff, plus additional support personnel. The closure of the Niagara Falls ARS would be
detrimental to the development of tomorrow's aircraft produced in the United States and
would increase their procurement costs. Consequently, we at Calspan urge you to keep the
Niagara Falls ARS and the 914th Airlift Wing operational.

Very truly )?@W

E. Wagner
enior Vice President and General Manager
L) (716) 631-6797
FAX (716)631-4152

CALSPAN ADVANCED TECHNOLOGY CENTER
PO BOX 0

BUFFALO, NEW YORK 14223

TEL 716:632-7500 FAX 716631 -6722

1 Dovvon of Space indusees fnivmanonal In
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Congress of the United States

Bouse of Vepresentatibes
ashington, BL 20515

" " May 11, 1995

The Honorable Alan Dixon, Chairman

Defense Base Closure and Realignment Commission
1700 N. Moore Street, Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

As members of the New York State Delegation in the House of
Representatives, we are deeply concerned about the last-minute
addition of the Niagara Falls Air Reserve Station to the list of
sites that might be included for realignment or closure in the
1995 round.

While all the facts are not in, it appears that the Air
Force had recommended closure of the Pittsburgh Air Force Reserve
Station, where C-130 aircraft are based, but that both BRAC and
the Air Force have now concluded that the actual facts used by
the Air Force to make that recommendation were erroneous; and, as
a result, five additional reserve stations where C-130 aircraft
are based throughout the country are to be analyzed over a six
week period.

The 914th Airlift Wing, which is based at Niagara Falls, is
an outstanding asset to the Air Force. Last year, the Air Force
Reserve gave the 914th a rating of "excellent" for its
operational readiness. The Niagara Falls Air Reserve Station is
one of the largest and most important employers in all of Western
New York, which remains an economically distressed region. The
base employs over 4,400 people, with an annual payroll of more
than $56 million and an annual aggregate economic impact in
excess of $100 million.

We are confident that any objective analysis of the base and
of that region will result in a conclusion that this base should
remain open to serve the nation in the future as it has in the
past. Our purpose in writing today is to urge you to ensure that
the review now underway is indeed objective, and to express our
hope that you and your commission colleagues will ultimately cone




Hon. Alan Dixon

to share our confidence in the Niagara Falls base and its value

to the United States.
CNANN YR FAF Faud AUIBNOEMIN G;m WRGE MABWRWE







JOHN J. LAFALCE

297 DISTIICT, NEW YORX

2310 RAYBURN BLILDING

S v Congress of the Mnited States
House of Representatives
MWashington, BE 20515-3229

May 12, 1995

The Honorable Alan Dixon

Chairman

Defense Base Closure and Realignment Comm1551on
1700 N. Moore Street, Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:
As you know, I am deeply concerned about Wednesday's

the Niagara Falls Air Reserve Station to the list of
being considered for closure or realignment in 1995.

FEDERAL BUNLDING
BUPFALO, NY 14302
(716 8464086

MAIN POST OFFICE Bus Owes
NIAGARA FALLS. NY 14302
(718) 284-087¢

409 SOUTH UNION STREEY
SPENCERPORT, NY 14558
716) 382-4777

addition of
sites now

Closure of the Niagara Falls Air Reserve Station would deal a
crippling blow to the economy of Western New York. With an

annual payroll in excess of $56 million, and an overall economic
impact of $125 million, Niagara Falls ARS is the second largest
employer in Niagara County, and the fifth largest employer in
Western New York. Unlike several other communities whose Air
Reserve Stations have been targeted for possible closure, Niagara
County has little else to sustain it, in the absence of the Air
Base. These economic factors must flgure prominently in your
deliberations.

The military value of the base has been demonstrated continually.
In recent years, the 914th Airlift Wing has been deployed to
trouble spots around the world; in the Persian Gulf War, the
914th had a 100% mission accomplishment record, carrying 10,000
tons of cargo and setting a record for consecutive on-time
takeoffs. The 914th sent the first Reserve-force aircraft to
land at Kuwait City airport after it was secured by the Marines.
The unit alsc has shown its mettle in recent deployments to
Bosnia, Somalia, Rwanda, Haiti, Kurdistan, and Panama. Last
year, the Air Force gave the 914th an operational effectiveness
rating of "excellent," its highest rating.

In addition to the economic and military value of the Niagara
Falls Air Reserve Station, several factors ought also to be
considered as the Commission evaluates the relative merits of
each facility.

) Geography. Four of the six C-130 facilities facing closure
are in close proximity (less than 100 miles) to another C-
130 base which is also on the BCRC list. 1In these
instances, the Commission should strongly consider
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Alan Dixon

Page 2

consolidating the operatlons of two such bases into a single
facility. Most Reservists from the closed facility would
still be within reasonable commuting distance of the
consolidated facility. No such consolidation would be
possible at the Niagara Falls ARS; closure of the base would
simply leave hundreds of Reservists stranded, hundreds of
miles from the nearest alternative base.

Community Support. Niagara Falls Air Reserve Station has
broad support that spans the entire community, from business
and political leaders to average citizens. Western New
Yorkers are united in their support for the base, and
unequivocal about their desire to keep it open. Their views
should be taken into account. Likewise, the Commission
should strongly consider the views of communities in which
there is broad public support for closing a facility.
Indeed, I understand that one of the sites on the 1list,
namely the Reserve Unit based at O'Hare Airport in Chicago,

was proposed to be closed in 1993 by the community itself
because it needed more airport capacity for civilian uses.

S8tate Impact. New York State has already been hard hit by
the Base Closure and Realignment process; the only two
active duty Air Force bases in New York -- Griffis and
Plattsburgh -- were closed by the BCRC, leaving Niagara
Falls ARS as the only Air Force installation in the state.

Timing. The sudden addition of Niagara Falls and other air
Reserve Stations to the base closure list leaves them very
little time to prepare their case for remaining open. This
places them at a disadvantage, compared to other facilities
which were given greater notice of their possible closure.

In the coming days, as the Commission begins to review the
relevant data on the Niagara Falls Air Reserve Station, I am
confident that these and other factors will clearly demonstrate
the value of this facility, and provide an unimpeachable
rationale for keeping it open.

My warmest regards for your attention to this matter.

53 1

araALCE
Member of Congress

Copies to the Members of the Commission
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May 16, 1995
Mr. Alan Dixon
Chairman

Defense Basc Clasure and Realignmont Commission
1700 North Moore Strcot

Suitc 1425

Arlington, Virginia 22209

Dear Mr. Dixon:

I am writing thia letter to cxpress my groat concern over the passible realignment or
closure of the Niagara Falls Alr Roserve Station.

The Niogara Falls Air Basc Station serves as a major employer in (he Westermn New
York arca. Closing of this basc would have 8 very detrimental effect on the Wostern New
York economy.

Besides the cconomic effect, the 914th Alrlif Wing, which is bascd at Niagara Falis,
hos been an exceptional asset to tho United States Air Farce. Recently, the 914th received an
“"excellent” rating from the Air Force Rescrve for operational resdiness, The 914th und the
basc have recemtly served our natlon well, at 8 moments notice, when celled to serve in both
the Persian Gulf and Haiti.

I am confident that an objective analysis of the base and the region will result in a
conclugion that this base should remain open {0 continuo to serve our nation in the future as
well as it has in the past.

Thank you in advanced for your coopearation und conslderation,

JQd
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May 15, 1995

Hon. Alan Dixon, Chairman

Defense Base Closure and Realignment Commission
1700 N. Moore Street, Suite 1425

Arlington, Va. 22209

Dear Chairman Dixon,

We, the members of the Western New York Delegation, seek your support
and assistance in retaining the Niagara Falls Air Reserve Station. We stand
united with 1local and federal 1legislators and Gov. George Pataki in
demonstrating the vital economic and military role the Niagara Falls ARS
plays in New York State.

The facts supporting our position speak for themselves. The Niagara
Falls ARS employs 800 civilians and 2,500 military personnel generating over
$125 million in salaries and services. The base 1s the second largest

employer in Niagara County and the fifth largest employer in Western New
York. Closing the base will save federal taxpayers $10.4 million but it will
exact a terrible economic toll on the Niagara community and the greater
Western New York region.

It is disturbing to think that the Defense Department would shut down a
base that it invested $30 million in the past year. We believe that the
department did so because it supported its continued operation. Indeed,
airbase personnel have been called on repeatedly to serve missions around the
world and have been recognized by the Air Force for its quality in performing
those duties. Certainly a base achieving such recognition should remain open
and active.

Published reports indicate that four of the six C-130 facilities under
consideration for closing are within 100 miles of each other. Consolidation
within those bases is far easier than the Niagara Falls ARS which is hundreds
of miles from the nearest alternative base. What logic is there in closing
a base that would strand hundreds of reservists hundreds of miles away from
the next closest facility.

New York State has shouldered sufficient burden in previous base

closings. The Niagara Falls ARS is the last Air Force installation in New
York. The base admirably serves the community it 1s stationed 1in and the
nation at large. We request your support in our effort to keep the Niagara

Falls ARS open and urge your joilning us in ensuring its future.

ALBANY OFFICE. Room 716, Legislative Office Builging. Albany. New York 12248, (518) 455-5284
DISTRICT OFFICES 1700 Pine Avenue Niggara Falls New York 14301 (716} 282-6062
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NIAGARA COUNTY LEGISLATURE

From: (ommerce, Transportation, & Tourism  parg:_ 5/16/95 RESOLUTION NO. 238-95
Conmittee, et al.
APPROVED AS TO FORM COMMITTEE ACTION LEGISLATIVE ACTION
NIAGARA CO. ATTORNEY Approved:  Ayes Noes O
Rejected: Ayes Noes
By Referred:

OPPOSITION TO AIR BASE CLOSURE

WHEREAS, the direct impact of Niagara Falls Air Force Base on the economy of
Niagara County is at least $125 million annually, and

WHEREAS, the indirect impact of Niagara Falls Air Force Base on Niagara County and
on the Niagara Frontier Region is even higher, and

WHEREAS, Niagara Falls Air Force Base is important to the operation of Air Force
Reserve and Guard operations in the northeastern United States and especially in New York
State because of its status as the only remaining Air Force Reserve Base in New York State,

and

WHEREAS, New York State has not received its fair share of defense expenditures,
being the third largest state in terms of population but ranking 47th in defense expenditures,
and the closing of Niagara Falls Air Force Base would further widen that gap, now, therefore,
be 1t

RESOLVED, that the Niagara County Legislature hereby strongly requests that the Air
Force Base Closure Commission reverse its position and remove Niagara Falls Air Force Base
from the list of bases being considered for closure, and be it further

RESOLVED. that all citizens, both publicly and privately, are urged to take any and all
actions appropriate 1o support the removal of Niagara Falls Air Force Base from the potential
Base Closure List, and be it further

RESOLVED, that Congressman John LaFalce, Senator Alphonse D'Amato. Senator
Patrick Moynihan. and all other members of the Western New York delegation to the United
States Congress and all members of the Western New York delegation 10 the New York State
Assembly and Senate are requested to take anyv and all actions necessary 1o cause the removal
of Niagara Falls Air Force Base \1hc Base Closure List
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
NIAGARA FALLS INTERNATIONAL AIRPORT

May 26, 1995

Hon.Sean J. O'Connor, Chairman
Niagara County Legislature
Court House

Lockport, New York 14094-2740

Dear Mr. O'Connor:

The Niagara Frontier Transportation Authority, as owner and
operator of Niagara Falls International Airport (NFIA) is greatly
concerned that the 914th Reserve Airlift Wing which jointly uses
airfield facilities at the Niagara Falls Airport with civilian
and commercial aircraft operators, is under consideration for
closure.

The NFTA and the 914th have had a long standing and mutually
beneficial relationship. In exchange for unlimited use of the
airfield facilities at NFIA, the 914th provides key services that
benefit overall airport operations and economics. The services
provided by the 914th include Airport Fire Safety and Rescue
manpower and equipment, certain airfield maintenance including
snow plowing of the main runway and assorted taxiways,
maintenance of taxiway lighting systems north of the runway,
maintenance of TACAN air navigational equipment, and providing
weather observers 16 hours per day 7 days a week. The value of
these services as presently provided exceeds 2 million dollars
annually. Given historical and projected deficits at NFIA
exceeding a million dollars annually the loss of these essential
services to say the least are problematic and could overburden
the NFTA's limited financial ability to maintain the existing
service levels at Niagara Falls International Airport.

Beyond the direct financial and operational impact, Niagara
Falls International Airport is a FAA designated reliever airport
for Greater Buffalo International Airport and as such provides
critical aviation capacity for the total region. The services
provided by the 914th at Niagara Falls are vital to the
airports'ability to accommodate existing and future expanded
aircraft operations. Elimination of these services could result
in diminution of airport capacity and cause increased congestion
at GBIA thereby limiting future expansion of regional aviation
activities.

As you are aware, our business plan calls for significant
capital investment in airport improvements as well as ambitious
marketing goals. We have been meeting and working with Niagara
County officials regularly to mutually target airport development
opportunities that would benefit the airport as well as the

NIAGARA FALLS BLVD NIAGARA FAILS N Y 13304 716 °07.4494 TEIEFAY 716 297-3518 TTY 855-7650



Hon. Sean O'Connor
Page 2
May 26, 1995

greater Western New York region. The loss of the 914th including
their contribution to the airport could set back these efforts.

Please pass my concern along to the Base Realignment and
Closing Commission. If you need additional information please do
not hesitate to call.

Very truly yours,

Richard T. Swist
Executive Director

RTS/ren/ml




HANOMAL ASSOCIANON FOR UNFOSMED SBRVICTS

James L. Bamett, Chairman
Western/Central New York Coalition of NAUS Chapters
8421 Buffalo Avenue, B1/A2
Niagara Falls, NY 14304

May 21, 1995

NAUS STRONGLY SUPPORTS THE RETENTION  OF NFARS
AS AN ACTIVE UNITED STATES AIR FORCE INSTALLATION

The Western/Central New York Coalition of National Association
For Uniformed Services (NAUS) Chapters strongly supports the activi-
ties of those individuals and groups who are currently working for
the retention of Niagara Falls Air Reserve Station (NFARS) as an
active military installation.

NAUS is a non-partisan, non-profit military/veteran organiza-
tion, which represents all grades, ranks, components and branchesof
the uniformed services, to include spouses and certain widows. NAUS
is the only military/veteran organization that represents the entire
military family, including active duty personnel, reserves, national
guard, and veterans. The goals of NAUS are the maintenance of a
strong, combat-ready U.S. military establishment, more than adequately
capable of carrying out the far-flung national interests of the United
States. Secondary NAUS goals of NAUS are protecting the hard-earned
benefits of veterans and retirees. For the past four years, NAUS has
directly participated in a large number of base closures, and NAUS
has prepared a "Base Closure Action Kit." The Coalition has amended
and updated the NAUS publication to make it more applicable to local
conditions. Although the Kit was prepared with larger military bases
in mind, it may prove useful in the NFARS case. Copies of the Kit
will soon be sent to key groups and individuals working on the NFARS
situation.

The VWestern/Central New York Coalition of NAUS Chapters repre-
sents the interests of all NAUS members; as well as all active duty
personnel, reservists, guardsmen, and veterans living, and/or, ser-
ving within the six six congressional districts of western and cen-
tral New York. These include the 25th, 27th, 28th, 29th, 30th, and
31st C.D.'s. While generally following NAUS goals, the Coalition
under certain conditions, such as the NFARS case, goes on its own,
and operates without too much support from NAUS.

Having founded the NFARS Retiree Activities Office in mid-1989,
and having served as its Director until mid-1993, the writer was very
well acquainted with the capabilities of the 914th Airlift Group in
carrying out both national and international assignments. I also be-
came very aware of the attitudes and the expectations of local mili-
tary retirees. I was well aware that the 914th AG was rated "out-
standing" time after time, following periodic Air Force and Reserve
Command inspections. In addition, the 914th was recognized as one of
the premier units that participated in the Desert Shield/Desert Storm
operations, October 1990-April 1991. It would appear that the past
record, and the extreme combat readiness of the 914th AG would be one

of the strong points in the campaign to save the Base.
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(anadian Gonsulate General @onsulat General du Corada

May 24, 1995
Mr, John LaFalce
U.S. Congressman _
Federal Building MAY 25 104

111 West Huron Street
Buffalo, New York 14202

Dear Congressman:

I have been closely following the work of the U.S. Defense Base Realignment and Closure
Commission since it took the decision early this month to examine the option of withdrawing
the Air Force Reserve’s 914th Airlift Wing from Niagara Falls, New York.

It is not, of course, my place to comment on an internal political decision of the Government
of the United States, but I write at the request of Mayor Jacob Palillo to remind you of the
unique contribution the 914th has made to the very close international relationships along our
shared border. The military relationship, including training and logistics cooperation as NORAD
and NATO allies, will of course already be appreciated by the Board and your office.

You may not, however, be as familiar with the community contribution that the 914th has made
to this special Canada-United States cross-border relationship.

I personally know the men and women of the 914th and have been involved in several events
in which the 914th made significant contributions to the broader bilateral and multilateral agenda
that our countries share and to our unique friendship. I sight some examples:

- Logistical support for the 1993 World University Games; hosted by Buffalo with 2 of the 12
events (rowing and womens soccer) held in Canada at St. Catharines and Hamilton

- Support for the Air Shows of the Buffalo-Fort Erie Friendship Festivals; July 1 to 4

- Logistical support for the visit of Canadian General Lewis D. McKenzie at his appearance
before the Buffalo Council on World Affairs in January of 1993 to discuss the UN’s Bosnia
peacekeeping mandate

- Logistical support for Western New York community leaders’ visit to Ottawa in September
of 1994 to receive briefings on NORAD and Peacekeeping and a Foreign Affairs briefing on

Canada-United States relations.
A2
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You, of course, know what a great domestic asset the 914th has been. I hope you don’t mind
me saying what great Ambassadors they have also been. If T can be of any assistance in your
efforts, please count on me.

Yours sincerely,

Ry .
Robert B. Mackenzie
Consul General

cc: Niagara Falls Mayor Jacob Palillo
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Senator Alfonse D'Amato
United States Senate
Washington, DC 20210

Dear Senator:

As Mayor of the City of Niagara Fafls, Ontario, Canada I wish to
write to express my concern relative to the potential closure to the
Air Base. As you ore aware, the United States and Canada have the largest
unguarded border inthe world and years of mutua! friendship and respect.
Our nations are finked by more than geography. We are linked socially, we
are linked economically through NAFTA and otfier trude agreements, as well
as fistorically. Further, we are linked militarify through NATO, NORAD
and other defence and internationaf commitments. And, as much as our two
nations are finked, so too are the cities of Niagara Falls, New York, USA
and our own City.

Economically and militarify, the Niagura Falls Air Base is
strategically placed as an important key to that fnkage. Notongytstfus
base important economically to our nation, it is important mifitorify aflso
Yot see Sentator, tﬁxsﬁasewnotsm?&w;thna500mfzrmﬁmcfm1y
important LS. cities including Washington, DC; New York City, Albany,
Pittsburgh, Phifadelphia and Baltimore; it is also within a 500 mile radius
of many of our key Canadian population centres. Toronto and Ottown are
within 350 mifes of the base. Within 90 miles of this base there are 7
milfion people, many of them Canadian citizens. Further, Montreal is
within a 550 mile radius, as are US cities such as Cfiicago, Indianapolis and
Cintcinnati. As I stated, for both military and economic reasons we would
fiope that you would keep this base open.

4310 Queen Sirert
Dingera Julls, N  I2€ 6%5
(905) 356-7521 Ext. 4202
fax: (905) 3743557
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I have been excited to see many of the positive changes internationafly
these past few years, fiowever as a Mayor whosc city is so finked to the
United States I fope that the 11.S. wifl not now act to disarm itseff in this
tare period of tranquility. Changes are occurring; our own nation has seen
heightened pofitical instability even as your nation fias seen a tise in
tervorism on your soil. Togetfier, botf of our countries have seen the nature
of our international commitments change greatly over this past decade. I
understand that the Niagara Air Base has played a vital role in meeting
those new commitments from Desert Stonm, to Somalia and elsewhere;
participated in by both of our countries.

Again, as Mayor of this City so closely linked with Niagara Falls,
New York, across this friendfy and peaceful border, I request that the US
goverrumnent do everything possible to keep the Niagara Air Base in full
operation. Thank you.
Sincerefy,

L

WAYNE THOMSON
WT/s0 , Mayor
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EDMUND F. MAXWELL M4y
414 U.S. Courthouse <5 7995

Buffalo, New York 14202-3405
TELEPHONE: 716-551-4231

May 24, 1995

Hon. John J. LaFalce, Congressman
Federal Building

111 West Huron

Buffalo, NY 14202

Re: Niagara Falls Air Base
Dear Congressman LaFalce:

I have recently learned that the Niagara Falls Air Base,
which houses the 107th Air Refueling Group (ANG) and the 914th
Airlift Wing (Air Force Reserve), is being considered for closure.

I have had occasions over the last few years to have
dealings with the personnel of both organizations, and as an Army
Air Force veteran, have some knowledge of their activities and
mission. While I appreciate that defense spending cutbacks are
justified and necessary, I believe that it would be a dissexrvice to
the Niagara Frontier and to the country as a whole if the Base was
closed. Not only have these organizations performed excellent work
in a military sense in Panama, Bosnia and the Persian Gulf, but
their humanitarian activities on behalf of the citizenry in this
country have been outstanding.

I would request that every effort within your means be
made to assure the continuation of these units at Niagara Falls.

Very truly yours,

Edmund F. Maxwell fi:;;f*£:z€;4§7
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U.S. Department of Justice

United States Marshals Service

Western District of New York

129 U.S. Courthouse
68 Court Street
Buffalo, NY 14202

May 24, 1995

Congressman John J. LaFalce
Federal Building

111 West Huron St.

Buffalo, NY 14202

Dear Congressman LaFalce:

I am writing this letter to urge and encourage your support to keep the Niagara Falls Air
Reserve Base open. I know how busy you are and the demands being placed on you,
however, having had the opportunity to personally meet many members of the 914th Airlift
Wing and the 107th Air Refueling Group and to become friends with Colonel Jerry Black,
Commander of the 914th and Colonel James Burdick, of the 107th, I have come to realize that
no other unit or base can possibly duplicate their mission.

As the United States Marshal for the Western District of New York, I am very aware of the
goals of Vice President Gore under the "Reinvention of Government", this down-sizing of the
military by closing even part of Niagara Falls could cause irreparable harm and effect National
Security.

What I see most about the group of men and women who serve at Niagara Falls is a dedication
to duty and a willingness to do more than "just a job". We should be proud of these
individuals, they have served us well in the very recent past and now I think we as leaders
should stand by them and keep this facility open for all our benefits.

You have my support and I encourage yours, should there be something I need to do, please
ask. Thanks you for your time, call me.

Sincerely,

John P. McCaffrey
United States Marshal




NIAGARA COUNTY VOLUNTEER FIREMEN'S ASSOCIATION, INC.

Mzy 22,1995

Base Realignment and Closing Commission
1700 N. Moore Street, Suite 1425
Arlington, Virginia 22209

Dear Commission Members:

The Officers and Members of the Niagara County Volunteer Firemen's
Association are vigorously opposed to the closing of the Niagara Falls Air
Base and the loss of the 914th Airlift Wing of the Air Force Reserve.

The closing would have a devastating impact on the Mutual Aid System of
the Emergency Services of Niagara County. This would be especially true for the
Communities in the immediate area of the Air Base.

The loss of the expertise of the Air Force Personnel and availability of their
eguipment would also have a dramatic economic effect on the Fire Companies,
Emergency Medical Services and the Niagara County Hazardous Materials Response
Team. This, at a time, when the taxpayers of the County are looking for relief
from tax increases.

The Association prayerfully requests that the Members of this Commission look
with favor on continuing the operation of the Niagara Falls Air Base and retaining
the 914th Airlift Wing of the Air Force Reserve.

Thank you for your kind consideration of this request.

Yours truly,
T

/:?4;4,7 Tl 7S

Elmer Walter

Recording Secretary

4979 Tonawanda Creek Road
N. Tonawanda, N Y 14120




TOWN OF WHEATFIELD

NIAGARA COUNTY

2800 CHURCH ROAD
NORTH TONAWANDA, NEW YORK 14120

OFFICE: (716) 694-6680 TERRY W. KUEHN
FAX: (716) 692-4462 SUPERVISOR
RESIDENCE: (716) 632-7708

May 12, 1995

President

Hon. Bill Clinton

The White House
Washington, D.C. 20500

Dear Mr. President,

I was appalled to read in the thursday, May 11th, Niagara Gazette
that the Federal Government is considering the closure of the Niagara
Falls Air Force Base. As you are aware, the loss of military and
civilian personnel would be a devastating blow to the already sluggish
economic conditions of Niagara and western New York. I realize the
responsibility to down size military spending, but also I am very cognizant
of the Niagara Falls Base and the importance of its location for the pro-
tection of our border to the north. Given the unstable situation in
countries like China and North Korea, the closing of Niagara would leave
our defenses to the north wvulnerable.

Mr. President, any further deliberation of base closings must address
as a priority the continued military readiness and the Government respon-
sibility for the continued viability of the affected area. 1 feel if these
two factors are given reasonable consideration, Niagara will continue as a
military base of the highest priority.

Thank you for your time and support of the people of Wheatfield. I
look forward to your positive support of this issue.

Yours truly,
~
"./W:‘Jﬁf//%ﬁ/ .

Tent?lw. Kuehn
Supervisor
Town of Wheatfield




TOWN OF NIAGARA

COUNTY OF NIAGARA, STATE OF NEW YORK
NIAGARA FALLS, N.Y.

7105 LOCKPORT ROAD

NIAGARA FALLS. NEW YORK 14305 PHONE: 297-2150

Date: May 11, 1995

To: James A. Sacco, Supervisor

From: Cindy L. Walsh, Town Ciefk

Re: The closing of the Air Force Base at the Niagara

Falls International Airport.

At a emergency Special Town of Niagara Town Board meeting
conducted on the 11th day of May, 1995 at 4:30 p.m. the Town
Board approved the following resolution:

WHEREAS, the decision has to be made within thirty 30 days
of the closing of the Military facilities here in Niagara
Falls, New York, and

WHEREAS, there are going to be 2000 employees in
jeopardy of employment along with $54,000,000 in lost salaries
which will have a negative impact on the area. This does not
include service contracts and other spin-off types of services
which will also have a negative impact on the area, and

WHEREAS, this facility is the second largest employer in
Niagara County, and

WHEREAS, this area of Western New York is already
economically depressed, and

WHEREAS, this facility is strategically located as a
defense facility within the Northeastern sector of the United
States and has been very active in various military campaigns
such as the Veteran War, Desert Storm, Bosnia as well as
others.

THEREFORE BE IT RESOLVED, that the Town of Niagara Town

Board goes on record opposing the closing of the military
facility at the Niagara Falls International Airport.

1
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-lephone: (716) 433-7664
Fax: (716) 433-7164

SUPERVISOR
Wright H. Ellis

COUNCILMAN
Crlotrn L Hall
Clifford W. Demmin
George |. Bush
Herbert E. Kroening
Robert E. Blackman
TOWN CLERK
Robert L. McCollum

HIGHWAY SUP'T.
‘ ‘INAGE COORDINATOR
Villard F. Antoncich
(716) 433-8829

JUSTICE OF THE PEACE
Amel S Jowdy
Roger L. Devole

WATER/SEWER SUP'T.
BUILDING INSPECTOR
Amel S. Jowdy, |r.
(716) 433-2468

ASGSESSOR
Anthony | DiChiara

TAX COLLECTOR
Janelle L. Kroening

TOWN OF CAMBRIA

TOWN HALL
4160 UPPER MOUNTAIN ROAD
SANBORN, NEW YORK 14132-9416

24 May 1995

Sean J. O'Connor, Chairman
Niagara County Legislature
Niagara County Courthouse
Lockport, New York 14094-2740

Dear Mr O'Connor:

I am writing on behalf of the Town of Cambria Town
Board, stating our unanimous support for keeping the
Niagara Falls Air Reserve Station open. The Niagara
Falls Air Reserve Station should be kept in operation
because it provides a military presence and financial
stability for Western New York.

Its importance is twofold: on one hand the 2500
reservists and 800 civilians at the Station provide
mobile units for rapid forward deployment and support
units for general U. S. force mobilization; and on the
other hand, the payroll supporting those civilians and
reservists provides approximately $56,000,000 a year
which is spent within the area. Closing the Station
would decrease the County's sales tax revenues by an
estimated 6% annually. Sales tax revenues provide
significant financial support for the local government
and their reduction would adversely affect the
provision of municipal services.

Several Cambria families are employed at the
Station and many residents are Reservists who drill at
the Station. The impact on them would be severe.
Additionally, the Station fire departments provide
mutual aid services to the surrounding community and
several training opportunities each year for local
velunteer fire companies. Their expertise ic
invaluable.

The Cambria Town Board calls upon Governor George
Pataki, Senators Daniel P. Moynihan and Alfonse
D'Amato, and Congressman John J. LaFalce to use their
good offices in support of retaining the Niagara Falls
Air Reserve Station.

Supervisor

WHE/k1b

cc: Governor Pataki Senator Moynihan




Motion by Supervisor Shirley R. Conner, seconded by Councilman John Kudla:

Niagara Falls Airbase must be retained because it provides national
security and financial stability for Western New York.

Its importance is twofold: on one hand the 2500 reservists and 800
civilians at the base are a barrier to terrorism, especially at the electric
power generating heart inNiagaraFalls; and on the other hand the payroll
supporting these civilians and reservists provides an estimated $56,000,000
a year in payroll which is spent within the area.

Any effort to close the Niagara Falls Airbase would have a far reaching
negative effect, rippling out into the surrounding community and decreasing
the county's sales tax revenues by and estimated 67 annually. Since sales
tax is the life blood of financial support for the county, cities, villages,
and towns in Niagara County, the area would become economically depressed.

The Town Board of the Town of Pendleton calls upon Governor George Pataki, .
Senators Daniel P. Moynihan and Alfonse D'Amato, Congressmen John J. LaFalce
and William Paxon and Congresswoman Loulse Slaughter to use their good

offices in support of retaining the Niagara Falls Airbase.

Conner, yes; Kramer, yes; Brauer, yes; Kudla, yes; Smigiel, yes.

Motion adopted.

The above motion was adopted by the Town Board of the Town of Pendleton at

a meeting held on May 17, 1995 at the Town Hall.

- Cryy ";' -
7 ¢ Ry //' /\,Ju/t."_
Eleanor M. Depeau

Town Clerk




NIAGARA FALLS CITY SCHOOL DISTRICT
Niagara Falls, New York

Regular Board Meeting
May 18, 1995

RESOLUTION OPPOSING THE CLOSING OF THE NIAGARA FALLS
RESERVE AIR BASE

RECOMMENDATION:

A motion is recommended for the approval of the following
resolution: Resolution Opposing the Closing of the Niagara Falls Reserve Air
Base.

WHEREAS, The closing of the Niagara Falls Reserve Air Base will
have an extremely serious impact on Niagara County; now, therefore, be it

RESOLVED, That the Niagara Falls Board of Education opposes the
closing of the Niagara Falls Reserve Air Base; and be it further

RESOLVED, That the Niagara Falls Board of Education supports
the efforts of other legal governments and the County of Niagara in formally
opposing the closing of the base; and be it further

RESOLVED, That a copy of this resolution be sent to the Niagara
County Legislature.

I, RUTHEL D. DUMAS, Clerk of the Board of Education of the City
School District of the City of Niagara Falls, New York, DO HEREBY CERIIFY
that the aforementioned resolution on Resolution Opposing the Closing of the
Niagara Falls Reserve Air Base is a true copy of a resolution duly adopted by said
Board of Education on the 18th day of May, 1995 and of the whole thereof, and that
the said resolution remains in full force and effect.

IN WITNESS WHEREOSF, 1 have hereunto affixed the seal of said
School District and subscribed this certificate on this 23rd day of May, 1995.

7

Seal

L
.

"~ Ruthel D. Dumas, District Clerk
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GUY TOM SOTTILE May 22, 1995 ,MAY 23 m

Honorable John J. LaFalce
United States Congressman

615 Main Street

Niagara Falls, New York 14301

Dear Congressman LaFalce:

Many thanks for taking the leadership on the Niagara Falls Air Reserve
Station. I am certain the efforts you make for our Niagara Falls Air Base
will be an enormous help to the process. The one point that must be made
is the critical strategic location on an international border and with the
Niagara Power Authority Hydro Electric Plant. Also, the thirty million
dollar improvement they are completing.

"’ Guarding our borders is a key factor when we consider recent acts by
terrorists. Cutting back is alright, but not for such an important base as
the one in Niagara Falls is.

I know how diligently you exert all efforts on our behalf and we are
most grateful.

Again, thank you for all of your help in this matter.

Tom Sottile
ouncilman, City
of Niagara Falls
GTS:mw




Town of Lewiston

1375 RIDGE ROAD

LEWISTON, NEW YORK 14092 '3 s
PHONE: (716) 754-8213-4 2 R
FAX: (716) 754-2821
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SUPERVISOR
Thomas E. Sham

DEPUTY SUPERVISOR
Merton S. Marshail

COUNCIL MEMBERS
Harrison L. Coppock
Michael J. Curtis
Paulette A. Glasgow
Jobn C. Merino

TOWN CLERK
Lily Campbell Taddeo
Bex 265
Model City, NY 14107

CHIEF COMMISSIONER
OF POLICE
Richard L. Person

CAPTAIN OF POLICE
Ronald R. Winkley

YOWN JUSTICES
Clark Brown
Box 330
Lewiston, NY 14092

Thomas J. Sheeran
Box 330
Lewiston, NY 14092

HIGHWAY

SUPERINTENDENT
Francis E. Mahar

WATER & DRAINAGE
SUPERINTENDENT
Steven L Reiter

COUNSEL OF TOWN
Edward P. Jesella, Jr.
411 Center St
Lewiston, NY 14092

ASSESSOR
Gene J. Vituoso

BUILDING INSPECTOR
PLANNING-ZONING
Robert Coulter

CEIVER OF TAXES
N Brandel Stephens

SENIOR SERVICES
754-2071

May 26, 1995

Senatorn Algfonse D'Amato
17T West Hunon Strneet
Room 620

Buffalo, 14202

New Yonk

Dean Senaton D'Amato:

I have been asked to Ainform you that the Lewiston

Town Boand has gone on record as totally supportive

0§ keeping the Niagara Falls

Ain Base open. Closune

0§ the base could be devastating Lo the economy Ln

this anea.

We ask that you do all
that the base remadins open.

Lot

ce:  RAchand Seehiné’/

within your powen Lo ensurne

Sincenely,
FOR THE LEWISTON TOWN BOARD:

\,JL"I\ Cv \7 A
A Ak > T

Lily C.) Taddeo
Town Clenh



ADMINISTRATIVE OFFICES
TEN DELAWARE AVENUE
BUFFALO NEW YORK 14202 3999
1716) 858 7618
FAX (716) 858 7680

THOMAS F. HIGGINS

SHERIFF
POLICE SERVICES

WILLIAM G. PAYNE
ONE SHERIFF S DRIVE

UNDERSHERIFF QRCHARD PARK NEW YORK 13127
(7161 662 6150

SHERIFF OF ERIE COUNTY FAX (7161 662 B477

POLICE EMERGENCY 911

CIVIL PROCESS
(716) 858 7606

HOLDING CENTER
(716) 858.7636
FAX (716) 858.7712

May 26, 1995

Honorable Sean O'Conner
Chairman

Niagara County Legislature
County Court House
Lockport, N.Y. 14094

Dear Chairman O'Conner:

I am writing in support of the Niagara Falls Air Force Base
and your efforts to keep it as a valuable asset to the Western
New York community and our national defense.

I served in the US Marine Corps during the Korean War and know
full well the value of a strong military reserve. That is why I,

as an employer, support employee participation in the active
reserves. I have many employees who are members in units stationed
at the Niagara Falls Air Force Base, and have had the opportunity
to visit the base and see first hand the professionalism and
dedication of base personnel.

Western New York 1s a very patriotic and caring community.
We not only depend on our national guard and reserve forces but
we are strong supporters of the program. The reserve units in
this area enjoy a large population of pro-military citizens that
keep unit strength high and training opportunities abundant with
few complaints about noise or disturbances.

The Niagara Falls Air Force Base is an excellent military
installation. It has the runway and facilities to handle any
ailrcraft in the world today. It also has limited civilian
traffic which makes military flight training at any time of the
day easier, and causes no disruption of civilian air traffic.

“Erie County's First Professionally Aceredited Law Enforcement Ageney”




Chairman O'Conner May 26, 1995

The Air Base 1s also a substantial economic asset to Western
New York. It provides jobs and ancillary economic benefit for
businesses that support base operations and cater to the activity
around the base. The employment picture in New York State is one
of the poorest in the country, and the loss of the base would
have a devastatingly negative impact on this already depressed
area.

I encourage you to aggressively continue your efforts to
secure the future viability of Niagara Falls Air Force Base and
my assistance in any way I can help.

Sincerely,

THOMAS F. HIGGI
SHERIFF OF ERIE COUNTY

em
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RESOLUTION SUBMITTED BY =
LEGISLATOR LENIHAN Y3y 1. - 17 TH'$S

RE: OPPOSITION TO THE PROPOSED CLOSURE OF THE NIAGARA
FALLS AIR FORCE BASE AND CALSPAN's RE.D.C.A.P FACILITY AND THE
OFFER OF ASSISTANCE FROM ERIE COUNTY ECONOMIC
DEVELOPMENT EXPERTS

WHEREAS, the downsizing of government at all levels and in all departments
must be a top pnority for all elected officials in light of over burdened taxpayers and
changing economic and employment trends, and

WHEREAS, the federal government’s Defense Base Reduction and Closure
Commission has recently announced a list of proposed base closings including the
Niagara Falls Air Force Reserve Base and the R E.D.C.A.P. facility at Calspan in
Cheektowaga, which is a simulated electronic warfare and missile defense system, and

WHEREAS, Calspan’s R.E.D.C.A P facility is the only testing facility of its
kind in the country that is equipped to allow our Air Force pilots to test themselves and
their equipment against soviet style missile defense systems, with its primary focus on the
pre-testing. during the development stage. of new air craft and equipment, and

WHEREAS, the Niagara Falls Air Force Base is the only base of its kind in New
York State and 1ts closing would mean the loss of 2,500 reservists from across the
Western New York area. who are not in cominuting distance to another C-130 Base, 60%
of whom are Erie County residents, and

WHEREAS, the federal government has invested $70 million in the Niagara
Falls Air Force Reserve Base over the last ten vears, $25 in the last five vears, 1n order to
upgrade the tacility and its equipment, and

WHEREAS, the Niagara Falls Air Force Base also supports 800 civilian
employees in addiuon to the 2,500 reservists. with an annual payroll of 556 million
dollars. which impacts greatly on the economy of not only Niagara but of Erie and the
other six counties in the Western New York Region. and

WHEREAS. Eric County recognizes the importance of maintaining such a
successful and respected Reserve Base here in the Western New York area and stand
ready to offer professional economic development advice. impact statistics and support as
local and federal officials put together their case for the continued operation of the Base.
and
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WHEREAS, the C-130 Reserve Unit has served our Country admirably as the
only reserve unit to serve directly in the Persian Gult with a 100 percent mission
effectiveness as well as supporting all other major world-wide operations including
everything from Hurricane Andrew 10 Bosnia to Haiti and support of the no-fly-zone 1n
Northern Iraq, and

WHEREAS, while Calspan’s R.E.D.C.AP. facihty in Cheektowaga, does not
have the vast economic impact that the Niagara Falls Air Force Base has. employing
about 50 permanent and 25 support employees with a budget of about $900,000, it has a
great strategic defense impact, because of the program’s unique nature and advanced
technological capabilities.

NOW, THEREFORE, BE IT

RESOLVED, that this Honorable Body goes on record in opposition to the
closing of the Niagara Falls Air Force Base and Calspan’s R.E.D.C.AP. facility in
Cheektowaga, and supports the efforts. with all the resources of the County’s economic
development professionals, of Congressman John LaFalce and Niagara County’s local
elected officials in preparing their case for the continued operation of the Air Force Base,
and be it further

RESOLVED, that copies of this resolution be sent 1o President Bill Clinton, the
Defense Base Reduction and Closure Commission, the Unuted States Congressional
Delegation, Secretary of Defense William Perry, and the Niagara County Legislature.

Legisiator Leonard R. Lenthan
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A RESOLUTION TO BE SUBMITTED BY
LEGISLATOR SWANICK

RE: ASKING THE FEDERAL GOVERNMENT NOT TO CLOSE THE NIAGARA
FALLS AIR RESERVE BASE

WHEREAS, the federal government currently operates the Niagara Falls Air Reserve

Base in Niagara Falls, on the international border between the United States and Canada, and

WHEREAS, last week, the federal government's Defense Base Reduction and Closure
Commission agreed to add the Niagara Falls base to a list of military bases that may face closure.

and

WHEREAS, the Niagara Falls base currently employs between 750 to 800 civilian

employees, and the base’s annual Air Force payroll is in excess of $56 million. and

WHEREAS, the closure of the Niagara Falls base would impact the local Niagara Falls

and regional Western New York economies in a significantly negative manner. and

WHEREAS, closure of the Niagara Falls base is ill-advised, as the base has received in
excess of $25 million from the federal government for base improvements over the past five

vears, and

WHEREAS, the state of New York has already suffered from prior military base
closings and downsizings. with the closure of the Plattsburgh Air Force Base, the closure of most
of Griffiss Air Force Base. and with the scheduled closure of the Air Force's Laboratory in

Rome, NY, and

WEHEREAS, Western New York will learn of the Niagara Falls base s fate on June 22 of
this year, when the commission will make its final recommendation as to base closures to

President Clinton,

NOW, THEREFORE. BE IT
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RESOLVED, that the Erie County Legislature hereby puts itself on record in vehement

opposition to the closure or downsizing of the Niagara Falls Air Rescrve Base, and be it further

RESOLVED, that this Honorable Body does hereby recognize that the closure of the
aforementioned base will severely negatively impact the local economy of Niagara Falls and the

regional economy of Western New York, and be it further

RESOLVED, that this Honorable Body does hereby call upon New York’s United States
Senators and the New York State Delegation to the United States House of Representatives to
follow the lead of Congressman John LaFalce by fighting to save the Niagara Falls Air Reserve

Base from closure, and be it further

RESOLVED, that certified copies of this resolution be sent to President Bill Clinton,
United States Senators Alfonse M. D’Amato and Daniel P. Moynihan, to United States
Representatives Amory Houghton, John LaFalce, Bill Paxon, and Jack Quinn, United States
Defense Secretary William Perry. the Clerk of the United States House of Representatives, the
Secretary of the United States Senate. and to the Defense Base Reduction and Closure

Commuission

CHARLES M. SWANICK

Fiscal Impact: Base closure impact would be severely negative.




TOWN OF AMHERST

ERIE COUNTY, NEW YORK ‘

5583 MAIN STREET

WILLIAMSVILLE, NEW YORK 14221
FAX 716-631-7012

THOMAS J. AHERN Councilmembers:
Supervisor
716-631-7032 May 19, 1995 JAMES P. HAYES
MICHAEL G. McGUIRE
SUSAN J. GRELICK LYNN MILLANE, Deputy Supervisor
71;3;;'1‘_‘73'&'; MARGARET G. SANTILLO
JANE S. WOODWARD
PENNY F. ZEPLOWITZ
Gerald A. Black, Col, USAFR 716-631-7013
Commander

914 AIRLIFT WING/CC
2720 Kirkbridge Drive
Niagara Falls IAP-ARS, NY 14304-5001

Dear Colonel Black:

As Supervisor of the Town of Amherst where a number of our
residents are employed by, or serve at, the Niagara Falls Air
Force Base, I want to go on public record as being strongly
opposed to the closing of this outstanding facility.

The Niagara Falls Air Force Base is the only base of its
‘ kind in New York State. We would be losing 2500 reservists
' from across this entire area. They certainly are not in a
commuting distance to another C-130 base, and we want to be
able to keep that corps of outstanding ladies and gentlemen
serving the Niagara Frontier. This region of Niagara County
certainly needs the economic impact that the Niagara Falls Air
Force Base demonstrates year after year. We want that economic
help to continue. It has an impact on Erie County as well as
the entire section of Niagara County. There are 800 civilian
jobs in addition to the aforementioned 2500 reservists. We
want to be able to keep those people in the positions that they
so proudly serve.

Your leadership is to be commended and I will speak loudly

that your leadership be continued. If you need any further
help or assistance, please do not hesitate to call. I will
always be at your service as you are to me. Thank you again.

Sincerely,

T g VA

NS A R G 7Y
THOMAS J. AHERN
Supervisor

TJA: 1w
‘ cc: Congressman L. William Paxon
Congressman John J. LaFalce
Congressman Jack Quinn
Erie County Legislator Brian Rusk
Erie County Legislator William Pauly é§§
Erie County Leglslator Michael Ranzenhofer oo o
Erie County Legislator Charles M. Swanick Aecvcima Pave:
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May 18, 1995

Congressman John J. LaFalcs
Federal Building
Buffalo, NY 14202

Re: Possible Closing of the Niagara Falls Air Reserve Base
Dear Congressman LaFalce:

Please add the Amherst Industrial Develpment Agency among the list of supporters for
keeping open the Air Reserve Base in Niagara Falls. The closing of this base would have a
devastating effect on the entire Niagara region.

As you well know, Western New York has not been treated well by the many changes In
our nation's economy over the past several decades. In spite of this, our community continues to
fight back rather than give up and accept that our bstter days are behind us.

While we continue to work to transform our region into a major International player,
our spirit may not be able to withstand another serious blow to our efforts. The closing of the
Air Reserve base will be a significant setback to our work. Piease do all that you can do to
prevent the closing from occurring.

If there is anything that you can recommend that we do to keep the base open, please let
us know. | can assure you tha! we will do whatever you suggest.

Thank you for your support.

incerely,

James J. Afien
. Execgutlve Director




417 Wurlitzer Drive
N. Tonawanda, NY 14120

The Honorable Patrick Moynihan
U.S Senate
Washington, D.C. 20510

Dear Senator Moynihan:

We are writing on behalf of the Reserve Officer Association, Chapter 74, and the Air
Force Sergeant’s Association, Chapter 177, Niagara Falls IAP-ARS, New York, to request
your assistance with the recent announcement that the 914th Airlift Wing will be re-
evaluated by the Base Realignment and Closure Commission (BRACC). There are a few
points of interest that you, as our representative, need to be aware of.

As you know, there are eight items that make up the selection criteria. Of the eight,
there are two of particular importance that need to be addressed in greater detail;
specifically, items 6. and 7., which deal with the “Impacts” on the community.

As Niagara Falls’ second largest employer, the loss of the follow on generation
dollars in an already declining community would be catastrophic. This is the obvious
affect. The other indirect loss to this community would be the base as a resource (people,
knowledge, and facilities). We doubt there is another base in AFRES that has developed
the partnering and commitment within the community like Niagara Falls ARS has.

The manufacturing base continues to erode, since the closure of the steel
industries in the 1970’s. Employment at local factories has dropped 54.35 percent in the
last 37 years. For example, 194,300 people worked in manufacturing in January 1955.
Today, only 88,700 hold industrial jobs. The manufacturing base of Buffalo and Niagara
Falls has been cut by more than half. Manufacturing is in serious trouble in western New
York and the last thing this region needs is to lose another major employer.

When the 914th started its journey down the road of continuous improvement, we
never realized the depth and breadth of total quality. Attached is a listing (Atch 1) of all the
companies in the greater Niagara and Buffalo communities that we have partnered with in
some type of continuous improvement. We would like to highlight just a few of them at this
time.

In 1993, the 914th joined forces with the UAW/FORD Motor Company's Buffalo
Stamping Plant in developing a training program for their natural work team leaders.
Utilizing our joint resources and knowledge, our team developed a training program that
has been recognized nationwide as a tremendous success in helping team leaders set
meaningful goals, conduct effective meetings and build efficient teams. This program was
instrumental in helping the Stamping Plant maintain its Q1 certification status within Ford.
The fruits of efforts were documented on a 16 minute tape (enclosed) that was presented
at the national plant manager’s conference in Anaheim, CA., in January 1995.

Three years ago, members of the 914th Airlift Wing. 107th ARG (tenant unit),
Carborundum Company, and Niagara Falls School Board saw a need in the community to
share and teach quality to improve the quality of life. As a result, the Greater Niagara
Quality Council was formed. Our mailing list is approximately 500 individuals and
companies in the Niagara and Buffalo communities. The airbase serves as the hub of this
council: monthly meetings are heid at the consolidated open mess from 3-4:30 pm. As a
result of this reaching out to the community. the 914th has begun a mentoring program



with the management of Niagara County. Topics of our presentations cover subjects such
as leadership, meeting dynamics, strategic and long range ptanning, team and group
dynamics. problem solving and process improvement. Although relatively new to the
county, there has been an overwhelming response for more sessions. The value to the
county has been to heip educate and coach their managers at a minimal cost to the
taxpayers.

This summer, the 914th is working with the City Mission to refurbish inner city
awellings for the economically disadvantaged; the program’s name is Habitat. Reservists,
primanty from our Civil Engineering Squadron, are donating their time and knowledge to
assist the City Mission of Buffalo and the community in accomplishing this task.

I could recite many more examples of our involvement in western New York and the
Niagara community, but the point | wish to make is one of commitment and responsibility.
We realize the responsibility we have in defending our nation and the commitment to
follow it through, as shown by our involvement in Desert Storm/Desert Shield. However,
we here at Niagara, also feel a responsibility to improve the quality of life for the residents
of this community. Training for war is not our only source for being. Our mission involves
global reach; providing airlift support throughout the world. To successfully accomplish
this task you need commitment, responsibility, leadership and caring. If we don't care
about our people and communities, we will be caring for them in the future. We choose to
be the leaders in this community and with your support and involvement we will continue
to do so.

We stand ready to assist you with any information and/or data you need to insure
the 914th remains here in Niagara Falls. | thank you for your time and consideration.

Sincerely, Sincerely,
Jeffrey M. Glatz, President Steven D. Roberts, President
Reserve Officer Association, #74 Air Force Sergeant’'s Association, #177

Niagara Falls IAP-ARS, NY Niagara Falls IAP-ARS NY




Atch 1

COMMUNITY PARTNERSHIPS

865th MASH Reserve Unit

Army Corps of Engineers (Buffalo)

Better Business Bureau of Buffalo

Bob Gibbs Associates, South Yorkshire, England
Calspan, Inc.

Carborundum Co.

Carleton Tech

Delphi Corporation (Harrison Radiator)
Defense Contracting Management Office
General Motors inc.

Jack Frost Food Brokers

Lockport Memorial Hospital

Moog, inc.

Mobil Oil

Mt St Mary’s Girl’s School

Mt St Mary’s Hospital

Mt View Nursing Home (Niagara County)
Nabisco, Inc.

Niagara County Department of Social Services
Niagara County Department of Public Health
Niagara Falls Board of Education

UPsS

TRAINING AFFILIATIONS

Cummins Engine Hyatt Regency

Corning Glass Kodak, Inc.

Dunlap Tire Marine Midland Bank

Fisher Price, Inc. National Fuel

Ford Motor Co. Niagara Mohawk

General Mills Carborundum Co.

Gibraltar Steel, Inc. Outokumpu American Brass
Gould Pump Blair Miller Associates

Graphic Controls Corp.
MEMBERSRHIPS
American Society for Quality Control

Greater Niagara Quality Council
Western New York Trainers Forum
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RELOCATION SERVICES FOR PROFESSIONALS, INC.
36 HOPKINS ROAD
WILLIAMSVILLE, NY 14221
1-800-262-2240 or (716)633-8300
FAX 716-633-8300

May 23, 1995

Johnl. LaFalce

Federal Building

Buffalo, New York 14202

Dear John:

We support your continued work on saving our Niagara Falls Air Reserve Base.

The 914 Airlift Wing did a super job in Dessert Storm, the members of their crew are an
asset to this pation’s defense and will have no where to train if they loose the base.

Our area has suffered ecanomically, an additional loss of 50 million plus in payroll would |
add insult to injury.

Keep up the good work!

Kindest regards

Faoy il

Keith Kader
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METRO
KADER

WE ARE WHERE YOU ARE

RESIDENTIAL - COMMERCIAL REAL ESTATE
SUBURBAN SPECIALISTS OFINANCINGDINSURERS

Reply to LJ
EXECUTIVE OFFICE
36 HOPKINS RD., AT SHERIDAN DRIVE
WILLIAMSVILLE, NEW YORK 14231-0098
ANNE L. KADER, PRESIDENRT
KEITH G. XADER, VICE PRESIDENT
716- 634-0218

1-800-252-2240 FAX: 718-633-8300

Reply to \Nw

—~BOULEVARD OFFICE—
1590 NIAGARA FALLS BOULEVARD
TONAWANDA, NEW YORK 14150
(716) 832-8900

Certifiod Relocation Professional - CRP
Senior Residenllal Appraiser - SRA
Cenifisd Property Manager - CPM

Certified Merketing Management Broker - CRP
Cerillled Residsntial Specialist - CRS
Graduste Reahors Instliute - GRi

May 23, 1995

John J. laFalce
Federal Building
Buffalo, New York 14202

Dear John:

We support your continued work on suving our Niagara Fails Aar
Rescrve Base.

The 914 Airdift Wing did a super job in Dessert Stonin, the crew
members are an asset 1o this nation’s defense and will liave no wlere o

tratn if they loose the base.

Our area has suffered ccoromically, an additicaul ioss of SO lien
plus in payroll would add insult to injury.

Keep up the good work'!

Kindest regards,
METRO KADER Wm\/—lﬁﬁ, INC.
. .,r.k%.\.x\m\.m\w,\r. . AT Al

\._ ,
Diane Schafer
Assistant Vice President
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zﬂ EMPIRE STATE MORTGAGE FUNDING, INC.

M 1oN G. KADER ROSE BuraLmo
President Mortgage Officer

MAY 25 1395

May 23, 1995

John J. LaFalce

Federal Building

Buffalo, New York 14202
Dear John:

We support your continued work on saving our Niagara Falls Air Reserve
The 914 Airlift Wing did a super job in Dessert Storm, the members of their
crew are an asset to this nation’s defense and will have no where to train if

they loose the base.

Our area has suffered economically, an additional loss of 30 million plus in
payrotl would add insult to injury.

Keep up the good work!

Kindest regards,

/4)"4'( 0(' b
Anne L. Kade

36 HOPKINS ROAD AT SHERIDAN DRIVE « WILLIAMSVILLE, NEW YORK 14271

716-634-8527 FAX 716-633.8300




6744 Rose Court
Niagara Falls, New York 14304-4508
May 19, 1995

Base Realignment and Closing Commission
1700 N. Moore Street
Arlington, Va. 22209

Re: Potential Closure—Niagara Falls Air
Reserve Base

Dear Sir/Madam:

The purpose of the correspondence is to solicit your support for the retention of the Niagara
Falls Air Reserve Base based upon economical and military considerations.

This Base supports two aof the most efficient and mosi activaied Air Force Reserve & Air
National Guard units in the Country. Their combined histories show involvement in the Korean,
Pueblo and Cuban crisis, the Dominican Airlift, Vietnam and Desert Storm service in addition to
others. This does not include the Air Force missions flown by reservists and guardsmen with the
support of their employers. Qur community is rightfully proud of our reserve units. Upon careful review
you will find this base 1o be one of the most cost effective facilities in the Country. In addition to their
operations this facility lends support to other units to effectively utilize the scarce defense dollar.

The employment situation in the Western New York area is of great concern because of the
exodus of major companies and organizations. We are loosing our younger and well educated people
because of the lack of employment opportunities. High paying positions are giving way to minimum
paying jobs.

The economic development of the Western New York area depends upon the availability of the
Niagara Falls International Airport. Without the support of the Air Reserve Base the future of the
airport is very doubtful With the failure of the airport comes the potential of relegating this area to a
“rust belt” future - more dismal than ever in the history of the Niagara Frontier. The demise of
international capability at the Airport will discourage many prospective Canadian industries from
relocating to this area. The Niagara Frontier is endowed with many institutions of higher learning,
cultural opportunities and a technically competent work force. Examination will reveal that this area is
one of the lowest cost areas in the United States.

1 am fortunate to have had pears of experience with both the Air Force Reserve and Air
Natwnal Guard units at Niagara. [ now serve on the Town of Wheatfield Economic Development
Committee and Chair the Town’s Planning and Zoning Board and can speak from experience the need
Jfor preserving and promoting the retention of the Niagara Falls Air Reserve Base.

I am concerned that the Base officials have been placed at a disadvantage by finding out of the
possibility of closure lung after other locations. This means they have less time to prepare a
comprehensive and fact filled presentation. I trust you will be tolerant of this situation.




Letter R W. Muscatello, Dated May 19, 1995, Subj: Potential Closure—Niagara Falls Air Reserve Base,
continued

The decision your Committee makes will have a profound effect on all the citizens of this area.
Jobs, opportunities, taxes, devaluation of properties to name a few. The loss of jobs increases the
number of citizens seeking welfare and unemployment monies which, you well know, increases the

Sfederal expenditures.

Trusting your careful and diligent efforts, I remain,

Sincerely,
J cam

tchard W. Muscatello







Town Supenvisor 16 May 1995
Terry Kuchn

Whecatficld Town Hall

2800 Church Road

North Tonawanda, New York 14120

Dcar Mr. Kuehn:

I am opposed to the closing of the Niagara Falls Air Force Reserve Base. 1 had started working at the
Niagara Falls Air Force Reserve Basc three years ago. This closure will mean a loss of family income
needed for our survival.

[t absolutely appalls me that the base will be forced to close its doors. The Air Base is busy pretty
much all year round. Incidentally, it is not easy finding another job in this arca of Niagara Falls. If it
weren't for this Reserve base. | would not be working.

Too many people will be caught in the middle if approval of this closing is passed by Congress. Many
current employees will have no where to go for a new job, and in some cases may even have 10 subside on
public assistance. This obviously would be defeating to the Federal Government who sees public
assistance as a burden to society. The working middle class is dwindling in the United States, and taking
away more and more jobs is the symptom, the causes are budget cuts to make up for debts we did not as
common citizens incur.

The Niagara Falls Air Force Reserve Base has become part of my life. If it does indeed close, a part
of my life will be ripped away from me. [s there not some way this Base’s doors could be kept open?
Closing the doors to this Reserve Base will most certainly devastate the entire Wheatfield/Niagara Falls
arca. People will lose jobs, tourist income will drop, and a major part of this area’s patniotic pride will die.

Sincerely, p ) . ’
"o 4/(&4\/@,0@% X “W e

Mrs. Frances M. Poturalski
7174 Winbert Dnive
North Tonawanda. NY 14120
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Charces and Chanices for Peop!c of Al ADihities

May 26, 1995

Mi Scan ] O'Conner, Chairman
Niagara County | cgidlature
Courthouse

Lockport NY 14094-2740

Dear Mr O Conno

As you gather information regarding the Niagara Falis An Force basc and the
conscquences on the community it it is ultimately closed, T would like to make you avware
of Opportunitics Unlimited of Niagara's long assaciation with the base

W For over 12 years Oppaortunities Unlimited of Niagara has provided food service
attendants 10 the Air Foree personnel Of the 35 people who provided these services, 12
arc developmentally dicabled  Also for more than seven years, we have been providing
janitorial services, five days a week . at several of the huildings on the base Of the 8
people who provide these services, S are developmentally disabled

These consumers would be adversely affected if they were ta lose their positions
Quite obviously we oppose the base being closed, and we are ready, willing and able 10
join in (o convinee the powers-to-be of this fact 1 the base s closed, not only will the
community be devastated, the Tives of people with developmental disabilities, innocent
bystanders, will be rumed

I yvou have any questions please feel free to contaci me

Sincerely,

OPPORTUNITIES UNLIMITED OF NJAGARA

[PAS I

(YN Rack Seoekms
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